President’s Roundtable

Business Session- Group two

October 30, 2003

Two hour session
Positive Topic:  Five Star Partnerships

Outcomes of the Inquiry to Date

Provocative Proposition
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We dream of PC developing a program that implements and measures 
· Customer Service

· Retention

· Productivity

· Profitability

· Assessment 
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 (Original Proposition)

Strategic Intentions

( Create measurement tools
· Survey, statistics

( Instructor needs to meet training objectives
( Interview process to find out company’s goal
( Monthly or quarterly feedback of effectiveness
( Quantify training
( Survey for customer service

( Content objectives and benefits

( Background research and stats on past training effectiveness

( Who else is doing it?

( Evaluate and analyze current trends

Strategic Intentions (continued)

(Assessment and analysis with business- what does business want to accomplish, their weaknesses
(How to hire the best – create an HR program
Tracking Method

( Research
( Develop

( Email surveys to trainees 
· Six given annually 

· Do employees…enjoy, implement, part that trainees use, train new people, how many trained, better profitability
List of Attendees
             Alan Cohen………………………………..DMB Sports Clubs

             Ken Mattern……………………………….Westview High School

             Dennis Strunk……………………………...Bashas’ Inc.

             Bette Hartsfield…………………………….Inter Tribal Council of Arizona, Inc.
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