1

A Report on the Potential of Phoenix College

to Conduct Fundraising Programs in the Private Sector
Executive Summary

January, 2003
INTRODUCTION: Dr. Rea Bennett, consultant to the Office of Alumni and Development (OAD) at Phoenix College (PC), conducted the study for this report from December 2001 to April 2002.  The purpose of the study was to test constituent support for expanding fundraising programs at the College.  Frank Luna, Director of OAD, Bruce Stevens, Development Officer and Mike Murphy, Director of Marketing and Public Relations served with the consultant as members of the Study Team.

METHODOLOGY:  Information was gathered through individual and focus group interviews using samples from five constituent groups of the College:  students; faculty, administration and staff; alumni; nonprofit partners of the College; and the local business community.  One hundred and ninety-three (193) persons were interviewed.  These persons and groups are listed in Attachment A.  Additional comments regarding the sample representativeness are found in the full report.

STUDY FINDINGS:  Excerpts of major findings organized by interview question follow:

I.  Awareness of the College’s performance and value 

** Alumni (active and inactive) were without exception highly complimentary about

     their experience at PC, although many expressed concerns about the College’s

     lack of a unified and valued identity in the community.

            ** College partners indicated productive relationships but most expressed the need for

                 additional and more thoughtful engagement.  Several commented that ASU and other

                 Maricopa Colleges are more involved than PC in the community.

            ** Awareness of the downtown business community was judged to be low, although

                 the need for an educational presence that PC could provide is strongly related to 

                 downtown development goals.  Awareness and appreciation among training partners

                 was understandably high.


II.  Support for seeking increased funding from private sources

             ** Students gave overwhelming endorsement of expansion of fundraising programs.

             ** All employees interviewed gave resounding approval to the idea of increasing 

                  College fundraising activity.

             ** Alumni were enthusiastically positive about increasing fundraising efforts and believe

                  the community will support these efforts if approached intelligently and purposefully.

             ** Partners were likewise positive about the College’s new directions in fundraising and

                  all were interested in partnering to develop cases for support.

             ** The business community indicated the idea was good but only with attention to the

                  realities of the current corporate fundraising environment.  They did not see PC’s

                  publicly-assisted status as an impediment but as an advantage especially in  

                  collaborating with universities and K-12 schools.


III.  Evaluation of the College’s needs not funded by public sources

   ** Business community interviewees were understanding of the college's needs which 

        are not publicly funded (i.e., student scholarships, faculty development, expansion 

        of student services) but showed a preference for items related to community or 

        business development rather than institutional development.

               ** Alumni would consider supporting non-scholarship programs but it is clear they

                    feel strongly about the value and benefit of scholarships.  They would like to see

                    quantum increases in the scholarship program including a sizeable endowment.


 IV.  Positioning and marketing the College to private sources

                    Recommendations for attracting positive response from all groups included

                    emphasizing central location, student diversity, relationship of programs to

                    economic development, history and age and legacy of community leadership;

                    presenting needs in context of treating serious and persistent community problems;

                    emphasizing involvement with underrepresented groups, especially the Hispanic

                    community; getting involved with downtown Phoenix development efforts;

                    and linking up with current concerns about education that seem to be focusing

                    primarily on universities and K-12, not community colleges.


  V.  Most pressing needs of the community

               ** Examples of community problems identified by the business community include

                    critical worker shortages in health care and teaching; concentration of low-paying

                    industries and businesses in downtown Phoenix; lack of a unified job training

                    program in downtown Phoenix; improvement of the K-12 education system to

                    attract residents to downtown Phoenix; providing English language skills for

                    immigrants; and lack of corporate headquarters in the downtown area.

               ** Partners mentioned need for financial assistance for their clients to go to PC;

                    need for more dual enrollment programs and financial support for students to

                    utilize them; more non-traditional forms of financial aid for clients; and adult 

                    education programs for families of K-12 students.

CONCLUSIONS:  The findings of the study support PC’s initiating a robust, comprehensive

development program to raise funds from private organizations, groups and individuals, including alumni and employees.  Just as significantly, the findings provide clues to doing this

successfully.

The response of all groups to the notion ranged from high positive to mildly cautious – cautious referring to the need to realistically evaluate and program to the current corporate and other fundraising environments.  High positive responses came from three significant groups:  students, employees and alumni.  Their support is extremely important because they are closest

to the College and primary validating sources of actual need. 

Among other groups the reluctance to embrace the concept more positively was based primarily on lack of awareness of the College in general and knowledge about specific needs and how they relate to existing public support and community development.  In addition, among some partners

There was concern about the depth of the College’s involvement with their clients and programs.

RECOMMENDATIONS:  

1. That the OAD establish a mission statement, a formal organizational structure, policies and procedures for gift management and stewardship, a strategic fundraising plan and a collateral marketing program, annual work plans and a three to five year staffing and operating budget

2.  That the OAD be given staff and operating support to maintain current levels of operation

and to implement the recommendations in this report

3.  That the President convene a College Development Advisory Committee to work with the OAD to implement # l above and also to provide positive public relations about the role and

function of OAD, evaluate progress and in general help foster the development of a sound and

sustained program.  Representatives should include students, faculty and staff, alumni, nonprofit

partners and other interested community volunteers like business and civic leaders.

4.  That the College integrate the mission and plans of the OAD into its marketing program to

address issues of institutional identity and community awareness in this report 

5.  That the College incorporates interests and needs of key prospect groups and advocates into its credit and non-credit programming  

6.  That the College respond to perceptions about its level of community involvement presented in the report and make partners of all organizations, institutions and groups with potential to use the College’s services and influence others in favor of private support

7.  That the College forms a closer, more interactive relationship with the Phoenix College Alumni Association at all opportunities

8.  That the OAD initiate a donor-and prospect-based communications program about student and College needs and how private funds can supplement public funding to develop the community

9.  That the President become active in key civic, business as well as social/cultural organizations

10. That the OAD expand its current alumni annual giving program to include corporations, associations and foundations as a part of its strategic plan using suggestions in this report

11. That the OAD immediately work with the Maricopa Community College Foundation Planned Giving Officer to institute a planned giving program for PC alumni and employees 

12. That the OAD maintain close contact with the District Development Office to take advantage of program support and opportunities for collaboration and ensure that development activities are coordinated from a district-wide level

13. That the College continues to gather information relative to the questions of this study and others related to institutional advancement from its constituent groups and include additional groups not addressed in this study 

ATTACHMENT A

Student Groups

Alianza Grupo Estudiantil (A.L.E.)

A.W.A.R.E.

Black Student Union

MeChA

Native American Student Association (N.A.S.A.)

Phi Theta Kappa Mu Sigma

Phi Theta Kappa Rho Pi

Phoenix College Employees

Loman Clark, Faculty, Counseling

Pete Dimas, Faculty, Liberal Arts

David Dudley, Faculty, Math

Cecilia Esquer, Faculty, Tribal Court Advocacy

Joy Fitzpatrick, Staff, Library

Marian Gibney, Faculty, Psychology

Alan Haffa, Faculty, Classical Studies

Casandra Kakar, Director, Customized Training Institute

Kay Lewis, Faculty, EMT/Fire Science

Margaret Macias, Department Chair, Counseling

Lynn Mary, Staff, Student Development Services

Mike Murphy, Director, Marketing & Public Relations

Wilbert Nelson, Faculty, Cultural/Applied Social Sciences

Pamela Reed, Faculty, Art/Photography

Elizabeth Saliba, Department Chair, Library

Patti Schellhase, Staff, Administrative Services

Rosemary Schweigart, Staff, Academic Advisement

Dennis Shaw, Faculty, Math

Denny Sheehan, Department Chair, Applied Business

Margaret Souders, Department Chair, Nursing

Janet Walesby, Staff, Fiscal Office

Genevieve Watson, Director, Financial Aid

Phoenix College Alumni

Individual Interviews:

Jack Angle, Attorney, Warner, Angle, Hallon, Jackson & Formaack

Gene Blue, President, Arizona Opportunities Industrialization Center

Catherine Eden, Director, State of Arizona Department of Social Services

Fatimah Halim, Director, City of Phoenix Youth At-Risk Programs

Patti Herington, President, Professional Association Management & President of the Phoenix    

   College Alumni Association Board of Directors

Tim Hogan, Executive Director, Center for Law in the Public Interest

Robert Howell, Retired, Motorola Corporation & Past President of the Phoenix College

   Alumni Association Half-Century Club

Harold Hurtt, Chief of Police, City of Phoenix

James Kaufman, President & CEO, Central One

Richard Norton, President, First Financial Education Center & President of the Phoenix College

   Alumni Association Half-Century Board of Directors

Rebecca Rodriguez de Barranca, President, Mujeres Nuevo Milenio & Vice President of the

   Phoenix College Alumni Association Board of Directors

Ted Warner, Attorney, Warner, Angle, Hallon, Jackson & Formaack

Brenda Williams, Career Redevelopment Specialist, City of Phoenix & Past President of the

   Phoenix College Alumni Association Board of Directors

Paul Wright, Retired Dentist

Alumni Focus Groups

Phoenix College Alumni Association Board of Directors

Phoenix College Alumni Association Half-Century Club Board of Directors

Partners

Eileen Bailey, Phoenix College Neighborhood Association

Jim Grough, Willo Neighborhood Association

Luis Ibarra, Executive Director, Friendly House

Leland Leonard, Executive Director, Phoenix Indian Center

Joan McMahon, Encanto Village Planning Committee

Michele Mitchell, Principal, Longview Elementary School

John Rebb, Principal, Metro Tech

Marie Sullivan, Executive Director, Arizona Women’s Education & Employment

Cindy Walsh, Valley Center for the Deaf

Alvin Watson, Assistant Principal, Central High School

Business and Philanthropic Community

Bob Hans, Director of Administrative Services, Holsum Bakery

Jerome Hirsch, President, Jaren Corporation and Founder, Social Venture Partners and the   

   Lodestar Foundation

Neal Irwin, Partner, Bryan Cave LLP and President, Downtown Phoenix Partnership

Brian Kearney, President & CEO, Downtown Phoenix Partnership

Margaret Mullen, Partner, Realty Executives and Past President & CEO, Downtown

   Phoenix Partnership

Michelle Salcido, Human Resources Manager, Mercy Healthcare Group
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