2003-2004 Nursing
Phoenix College Occupational Programs Assessment Matrix for Measuring Program Outcomes

Outcome # 1 Occupational Programs at Phoenix College will prepare students for the workforce

	Method of Evaluation
	When Conducted
	Responsible Person
	Results
	Audience for Results

	NCLEX National Exam


	After Graduation
	Nursing Chair
	48/54 PC Students have

passed their RN Boards.   

PC RN--89% Pass Rate

400/432 MCCDNP RN—92.5% Pass Rate

MCCDNP PN Pass Rate=95%
	Faculty, Advisory Committee, Nursing Program Chairs (NPC)
College Administrators

	HESI PN and RN Predictor  Exams


	May and December
	Nursing Chair

Nursing Faculty
	RN-828
PN—858
Probability of Students Passing their RN/PN test
	Faculty, Advisory Committee, NPC, College Administrators

	End of Program Surveys


	May and December
	Nursing Chair

Nursing Faculty

HCIES 
	97% of students very
satisfied and satisfied with the  nursing program
	Faculty, Advisory Committee, HCIES, NPC

	Alumni Surveys


	6 months after

Graduation
	HCIES
	Summer 2004
>90% of MCCDNP students very satisfied or satisfied with MCCDNP
	Faculty, Advisory Committee, NPC, HCIES

	Student Block Evaluations


	End of every semester
	Nursing Faculty

Nursing Chair
	>90% of students very satisfied or satisfied with the nursing program
	Nursing Faculty, HCIES

	Formative and Summative Clinical Performance Evaluations


	Various times during the semester
	Nursing Clinical Faculty
	>90% of students consistently function at Proficient to Self-Directed levels
	NPC, Nursing Chair, Advisory Committee


	Method of Evaluation
	When Conducted
	Responsible Person
	Results
	Audience for Results

	Student Focus Groups


	Once a Year
	Nursing Faculty

Nursing Chair
	>90% of students very satisfied or satisfied with the nursing program
	Nursing Faculty, NPC, Advisory Committee

	Graduation and Retention Rates
	May and December
	Nursing Chair
	80-85% of Nursing Students graduated in 5 semesters
	Advisory Committee, Nursing Faculty, NPC, HCIES, College Administrators

	National League for Nursing

&

Arizona State Board of Nursing  Accreditation
	October 2001
	Nursing Chair

NPC
	8 yr. Accreditation
	Nursing Faculty, Nursing Students, HCIES, College Administrators, Advisory Committee, NPC

	Student Skill Lists
	Ongoing throughout the semester
	Nursing Clinical Faculty

NPC
	Ongoing updates and revisions.
	Nursing Faculty and students

	Agency Evaluations


	End of every clinical rotation
	Nursing Clinical Faculty

NPC
	>95% of students are very satisfied or satisfied with clinical agencies and their experiences
	NPC

Nursing Chair

HCIES

	Faculty Surveys


	Fall and Spring
	Nursing Chair

NPIC


	NPC reviews surveys and updates policies, handbooks and curriculum based on faculty input
	NPC

	Preceptor Evaluations
	Fall and Spring
	Nursing Chair

NPC
	>90% of Block 4 students are very satisfied or satisfied with their preceptorship
	Nursing Faculty

NPC

Preceptors

Agencies

	Math Assessment
	Fall and Spring
	Nursing Faculty

Nursing Chair
	Math tests sent to Math Committee for Analysis


	College Faculty and Administrators


Changes made in the program as a result of the above evaluations include:

1. HCIES office sent out alumni surveys summer 2004.  There were sent via email addresses and to all healthcare agencies we use. All of our results are reported as aggregate data from Maricopa Community College District Nursing Program.
2. Maricopa Community College District Nursing Program curriculum is evaluated annually and revised accordingly by the nursing instructional council.   We have revised our content and changed credits.  Our handbooks and applications  are revised yearly.

3. For 2003-2004 the Nursing faculty set a goal of 85% RN pass rate.  We have raised our RN pass rate from 83% to 89%.  The MCCDNP RN pass rate is 92.5%.    We have comparable rates to the other nursing programs.

4. Our HESI RN probability rates are lower than the expected 850.  Our HESI PN probability rates was  858 which exceeded our goal.  Our goal is to be above the MCCDNP average rate which is 858 for HESI PN and 881 for HESI RN.
5. We continue to purchase remediation software to assist our students with retention and progression.  We also offer NUR 104 classes which are structured tutoring classes to facilitate student success in the program.  We started offering a structured NCLEX RN review class to increase student success on the RN NCLEX. 

6. Our skill lists,  evaluations sheets and curriculum are assessed yearly and revised by the MCCDNP.  The lists and sheets reflect current and relevant skills and data to evaluate student performance. 

7. Faculty participate on district wide MCCDNP committees that meet 2-3 times a semester to discuss MCCDNP issues and concerns.  They also revise curriculum.  MCCDNP has a curriculum committee comprised of members from each of the MCCD nursing programs.  They meet monthly to discuss and revise curriculum.

8. Higher attrition rates in Block 1 and Block 2 than expected.  Beginning in Fall 2004 the Nurse Entrance Test will be required for admission into the Nursing Program.  Potential students must score a 50% in Reading and 50% in Math.  We expect the NET to decrease our attrition and increase retention in the nursing program.
9. Phoenix College is offering a Summer 2004 accelerated program to decrease the number of students who are waiting to enter the Maricopa Nursing Programs.  We are offering Block 1 and Block 2 to 60 students this summer.  They will be able to graduate 1 to 2 semesters early.

10.
We are increasing the number of hybrid and online nursing courses to meet the increased number of nursing students that are applying to our program.  This also decreases the amount of time students need to wait before entering MCCD Nursing Programs.
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