Phoenix College Occupational Programs Assessment Matrix for Measuring Phlebotomy Program Outcomes

2003-2004 Update

Outcome # 1 Occupational Programs at Phoenix College will prepare students for the workforce

	Method of Evaluation
	When Conducted
	Responsible Person
	Results
	Audience for Results

	Annual Meeting of Advisory Council 

	October 2003
	Program Director, Cathee Tankersley
	Continuing support for the program, curriculum, and methods of training – meeting minutes available
	Advisory Council with  representation from community partners, Administration, and Faculty

	Community Partnerships

	Ongoing
	Program Director, Cathee Tankersley
	Phoenix Head Start’s very positive evaluations of our students including an award to Program Director for valued cooperation and participation. Law Enforcement agencies continued support and growth of their phlebotomy program. Program Director requested to speak at national conference for Drug Recognition Experts. 
	PC Administration, Head Start community. Governor’s Office of Highway Safety & Law Enforcement agencies across the state.

	Graduate Evaluation
	April, 2004

	Program Director, Cathee Tankersley
	Very favorable results. Program judged excellent by all graduate who responded. 
	Advisory Council, Phoenix College, Department, Program director & faculty.

	Externship placement

	Ongoing
	Program Director, Cathee Tankersley and Clinical Instructor, Glenda Hiddessen
	Retaining present sites throughout the year. During last few years, usage of clinical sites at maximum due to 5 programs needing phlebotomy externships. 
	Advisory Council members, Clinical Site Mentors, Clinical Instructor and program faculty.

	Clinical Evaluations of our students

	Ongoing
	Preceptors and phlebotomy supervisors who work with our students
	Clinical mentors validate whether the program design meets the community need


	Advisory Council, Department Chair, Instructors and Program Director

	Exit interviews for clinical evaluations of sites used.

	Ongoing
	Students in phlebotomy courses
	Program completers provide feedback once clinical rotations are finished and validate the program meets or exceeds their expectations.

	Advisory Council, Department, faculty and Clinical Instructor.


Changes made in the program as a result of the above evaluations include:

· Program Director incorporates Head Start as permanent part of the program competencies.
· Program Director develops more creative ways to offer different phlebotomy sections throughout the semester, ie, LA Program section.

· Clinical Instructor and Program Director look at clinical site rotation because of large number of students in phlebotomy clinicals during the semester.
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