Phoenix College Occupational Programs Assessment Matrix for Measuring Program Outcomes

Outcome # 1 Occupational Programs at Phoenix College will prepare students for the workforce

	Method of Evaluation
	When Conducted
	Responsible Person
	Results
	Audience for Results

	Program Evaluations administered to upper level program students


	Each Semester
	Program Director
	Adjustments to curriculum in individual courses, program as a whole, and evaluation of adjunct retention decisions
	Program Director, Chair, Residential Faculty

	Graduate Surveys


	Annually
	Program Director
	Adjustments to curriculum in individual courses, program as a whole, and evaluation of adjunct retention decisions
	Program Director, Chair, Residential & Adjunct Faculty, American Bar Association, Advisory Committee

	Employer Surveys


	Tri-Annually
	Program Director
	Adjustments to curriculum in individual courses, program as a whole, and evaluation of adjunct retention decisions
	Program Director, Chair, Residential & Adjunct Faculty, American Bar Association, Advisory Committee, College Administration

	Placement Surveys


	Annually
	Program Director
	Adjustments to curriculum in individual courses, program as a whole, and evaluation of adjunct retention decisions
	Program Director, Chair, Residential & Adjunct Faculty, American Bar Association, Advisory Committee, College Administration


Changes made in the program as a result of the above evaluations include:

Results of surveys are used to keep faculty informed on how well their class activities are satisfying the educational objectives needed by the employers.

Changes in course competencies and program structure are continually evaluated and adjusted.

Major program revisions were instituted in 2000-2001 and more will be made in 2002-2003.  The changes are a direct result of what we learn from our external community about the content and methodology of our courses.  Changes include increasing the amount of computer training, increased emphasis on writing skills, incorporating more critical thinking and team-based approaches to teaching and learning, and offering more paralegal-specific, skill-based courses.
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