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I am encouraged to try new ideas and ways of doing things to
get my job done more effectively.

Employees at all levels are encouraged to be creative and
innovative in the quest for continuous improvement.

I am willing to communicate how the work process can be
improved.

I believe that the results of this climate survey will influence
decisions to improve the department/college.

I think climate surveys should be conducted at regular intervals.

There is too much change right now.

The teaching and learning experience the students receive is
excellent.

I am kept up to date on what is happening.

I feel my supervisor has adequate management skills.

Decision-making usually involves employees who are most
knowledgeable about the issue.

Collaborative decision making exists among administration and
employees.

The leadership is accessible to me.

The leadership encourages change and innovation.

Work groups cooperate to minimize duplication of effort.
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