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HLC/NCA ACCREDITATION 

SELF-STUDY TIMELINE

	Mar ‘03
	President & DI
	Appoint Self-Study Co-Chairs & Steering Committee

	Apr ‘03
	Steering Committee
	Attends Annual Meeting in Chicago

	Sep ‘03
	DI & Nancy Matte
	Select writers & editor

	Sep ‘03
	Criterion Chairs
	Organize & select principal subcommittees

	Oct ‘03
	Commission
	Sends two-year reminder letter of scheduled evaluation to President

	Oct ‘03
	President
	Notifies Commission of Self-Study Co-Chairs, its preferred site visit dates, & any proposed changes in Statement of Affiliation Status

	Sep ‘03-  Feb ‘04
	Steering Committee
	Develops Self-Study Plan and submits to commission

	Oct ‘03-May ‘04
	Subcommittee Chairs
	Subcommittees identify & gather data, interview, analyze, & develop draft reports for submission to Steering Committee

	Mar ‘04
	Steering Committee
	Attends NCA Annual Meeting 

	Nov ‘04
	Commission
	Sends one-year reminder letter to PC President, confirms dates of visit, & provides Basic Institutional Data (BID) forms

	Dec ‘04
	President
	Sends Commission information suggesting team competencies

	Jan ‘05
	Commission
	Confirms dates of visit & other institutional information

	Mar/Apr ‘05
	Steering Committee
	Attends NCA Annual Meeting in Chicago

	May ‘04
	Commission
	Notifies Phoenix College President of site visit in 2006

	May ‘05
	Steering Committee
	Analyzes information prepared, completes studies, & prepares rough draft of Self-Study Report

	May ‘05
	Commission
	Sends a list of proposed team members & an Evaluation Visit Summary Sheet to PC

	May/Jun ‘05
	President
	Sends comments on proposed team members to Commission

	Jun/Jul ‘05
	Commission
	Formally invites team members to participate

	Aug ‘05
	Steering Committee
	Circulates & receives reactions to draft report

	Oct ‘05
	Editor & Self-Study Co-Chairs
	Compile final Self-Study Report

	Oct ‘05
	Commission
	Notifies PC and team that team is complete

	Oct-Dec ‘05
	Team
	Chair contacts PC to make arrangements for evaluation visit

	Jan ‘06
	Self-Study

Co-Chairs
	Complete duplication of Self-Study Report, complete BID’s, etc. & prepare for visit

	Feb ‘06
	Self-Study 

Co-Chairs
	Send one complete set of evaluation materials to each member of the Evaluation Team and to the Commission staff liaison

	Feb ‘06
	Commission
	Sends materials for visit, including Worksheet for the Statement of Affiliation Status to team and PC

	Apr 10-12, ‘06
	All
	Evaluation visit takes place


SELF-STUDY MISSION

In support of its primary purpose - student learning - Phoenix College will use this self-study to prepare for continuing accreditation from the Higher Learning Commission of the North Central Association of Colleges and Schools, to evaluate strengths and opportunities for improvement in accordance with the college mission statement, and use it as a guiding document for continuing educational and institutional improvement.

SELF-STUDY GOALS

Accreditation

Achieve a ten-year accreditation from the Higher Learning Commission of the North Central Association of Colleges and Schools.

Engage all college constituencies in the self-study and publicize the results.

Evaluation

Demonstrate responses to concerns from the last self-study.

Provide evidence that practices and processes are aligned with the college vision, mission, and goals.

Improvement
Evaluate the viability of college practices and processes.

Utilize outcomes of the self-study as a guide to improvement.
Leadership 

Provide learning opportunities for faculty leaders in preparation for accreditation efforts beyond 2006.
HLC PROCESS FIT

The fit between the self-study process and the self-study report, and how they will meet both the Commission’s and the organization’s needs.

The Phoenix College (PC) mission is to be a comprehensive community college responsive to the changing needs of the diverse community and individuals pursuing academic, occupational, developmental, and personal enrichment goals.  In order to continue to fulfill its mission it is necessary for all areas of the College to continuously monitor processes and outcomes to assure quality programs and processes.

As part of the dedication to continuous improvement of teaching and learning, PC participates in the voluntary accreditation process offered through the Higher Learning Commission (HLC) of the North Central Association (NCA).  The mission of the HLC is “Serving the common good by assuring and advancing the quality of higher learning.”  In order to fulfill its mission the HLC evaluates and facilitates periodic self-study activities by its member institutions.  As part of this process HLC conducts self-study evaluations and peer reviews. 

The self-study process is a period of approximately two years in which the college undergoes a systematic scrutiny of itself.   Good preparations are a key to a successful process and report.  PC administrators and faculty recognize that the self-study process must fit with the vision, mission, and goals of the institution.  In addition, the report must reflect the true character of the self-study process as well as the findings of that process.  To this end, the following steps have been taken to ensure the coordination of the self-study process, the self-study report, the needs of the college and the needs of the Commission.

1. Early in the planning stages, past reports and evaluations were reviewed.
2. Staff members who participated in earlier evaluations were consulted regarding the process and the committee structures.
3. The goals of the college, which were revised through a comprehensive strategic planning process when the new President came to PC, were reviewed to be sure that the college’s processes and activities are reflected in these goals.
4. HLC co-chairs and steering committee members were involved with the strategic planning process that led to the revision of the college goals. 

5. Key members of the self-study team attended HLC meetings and other related workshops.  Liaisons with other colleges and institutions have been established.

6. Timelines, budget, and self-study mission and goals were established early in the self-study planning process.
7. A process for data collection among the criterion teams was established and implemented.
8. A team of writers was identified early in the process. Each criterion committee has a designated writer who attends all meetings. A lead writer and editor coordinate the writers’ group and participate in some executive group and steering committee meetings. This ensures uniformity and clarity of writing.

9. Planning meetings are scheduled for criterion committees, criterion chair committees, the steering committee, the writers’ group, and the executive group.

10. Each committee is working on a particular task.  This often entails the involvement of people and groups outside of the actual committees, e.g.  Faculty senate, professional staff associations, student service personnel, etc.

11. In this process, plans for using technology to collect, document, and disseminate information have been established early.

12. The Institutional Research office is represented on several of the committees.  This office is coordinating the collection and posting of all documents to a college web page.

13. The internal LAN is also being used to facilitate communication among the process planners, the steering committee, the writers, and the criterion chairs.

14. The criteria are being investigated in stages, with a summative review at the end of each stage.  This allows for interaction among the different criterion committees to ensure that all areas are investigated without duplication of efforts.

The self-study executive group believes that the use of these organized processes and strategies will serve several purposes.  The link between the self-study process and the report is strong.  The teams are developing and revising the report during the entire process.  This process will allow the demonstration of the link between the goals of the college, and the activities of the various parts of the organization. This will ensure a mechanism for feedback to the college leadership.  In addition, the report will be clear, organized, and well written.  The members of the committees will be familiar with the contents of the report because it is being developed as they meet.  This process will serve to meet the organization’s needs by providing a coherent self-study process that will lead to quality improvement and monitoring the college’s activities.  It will also meet the Commission’s need to be able to review and evaluate the college in a timely and effective manner.  The peer evaluators will be provided with a report that accurately and clearly describes the process of self-study and the outcomes of that process.
SELF-STUDY DESIGN PROCESS












*This process defines the self-study mission and goals.

STRUCTURE OF SELF-STUDY COMMITTEES
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SELF-STUDY OUTLINE
(Note: this self-study outline presents content to be included in the final self-study document.)  It does not represent the final structure or the format of the document.)
I. EXECUTIVE SUMMARY

II. PRESIDENT’S INTRODUCTION 

III. MESSAGES FROM CO-COORDINATORS AND ACKNOWLEDGEMENTS

IV. DISTRICT MISSION AND GOALS

V. COLLEGE MISSION AND GOALS

(Note: this chapter needs to show how the self-study links with the Strategic Plan and to be integrated with the criteria.)

VI. SELF-STUDY DESIGN AND OVERVIEW

A. Purposes and Audiences

B. Self-Study Mission and Goals 

C. Organization of the Self-Study

(A brief description of various roles (i.e. the President, Steering Committee, Criterion Chairs, Criterion committees, etc.) needs to be here or perhaps in VI. A.)

D. Description of Data and Evidence Collection Methodology

(Above may be a general description with specific methodologies discussed in individual criteria or this may be a description of all methodologies used.)

E. Glossary of Self-Study Terminology Used in Self-Study

F. List of Commonly Used Abbreviations and Acronyms

VII. INSTITUTIONAL INFORMATION

A. College history

B. College profile

C. City and community environment and profile

D. Key Developments since 1996
E. Other information
VIII. ACCREDITATION

A. Accreditation History
B. Response to 1996 NCA Evaluation
IX. CRITERION ONE: Mission and Integrity

A. Introduction to Criterion One: The organization operates with integrity to ensure the fulfillment of its mission through structures and processes that involve the board, administration, faculty, staff and students.

1. Description of what this criterion is about or a global overview

a. What are we doing now?

b. How has it changed as a result of the self-study process?

c. How are we doing it?

(Note: committee will need to decide if above information is best placed here or before C1 below.)
2. Definitions (as necessary)

(Note: give to Lead Writer and Editor general terms, abbreviations, and acronyms as well as any definitions specific to your criterion so they can be listed in V.E.)

3. Committee’s Process

For collecting, analyzing, and evaluating 

B. Chapter Overview (or outline in sidebar perhaps)

1. Summary or outline of Criterion One chapter

2. How is Criterion One connected to District and College mission and goals (see IV and V)?
C. Core Components for Criterion One

1. Presentation of 2-4 Best Practices to demonstrate that Phoenix College fulfills each core component (Can be arranged by core components or theme), including:
a. A brief description of each Best Practice selected

b. Reason(s) for selecting each Best Practice 

c. An analysis and evaluation of each practice presented

(As determined by the committee, PC practices may be charted, graphed, or presented in other visual formats (if large amounts of information are considered vital to this core) or referenced either in the appendix or resource rooms (virtual or physical).

D. Discussion of Applicable Cross-Cutting Themes

(Above may be incorporated into individual criterion Best  Practices discussions with cross-references or all may be discussed in the separate section shown below.)
E. Strengths
F. Opportunities for Improvement 
X. CRITERION TWO: Preparing for the Future
A. Introduction to Criterion Two: Organization’s allocation of resources and its processes for evaluation and planning demonstrate its capacity to fulfill its mission, improve the quality of its education, and Respond to future challenges and opportunities.

1. Description of what this criterion is about or a global overview

a. What are we doing now?

b. How has it changed as a result of the self-study process?

c. How are we doing it?
(Note: committee will need to decide if above information is best placed here or before C1 below.)
2. Definitions (as necessary)

3. Committee’s Process

a. For collecting, analyzing, and evaluating 
B. Chapter Overview (or outline in sidebar perhaps)

1. Summary or outline of Criterion Two chapter

2. How is Criterion Two connected to District and College mission and goals (see IV and V)?

C. Core Components for Criterion Two

1. Presentation of 2-4 Best Practices to demonstrate that Phoenix College fulfills each core component (Can be arranged by core components or by theme), including 

a. A brief description of each Best Practice selected

b. Reason(s) for selecting each Best Practice 

c. An analysis and evaluation of each practice presented

(As determined by the committee, PC practices may be charted, graphed, or presented in other visual formats (if large amounts of information are considered vital to this core) or referenced either in the appendix or resource rooms (virtual or physical).

D. Discussion of Applicable Cross-Cutting Themes
(Above may be incorporated into individual criterion Best Practices discussions with cross-references or all may be discussed in the separate section shown below.)
E. Strengths

F. Opportunities for Improvement 
XI. CRITERION THREE: Student Learning and Effective Teaching

A. Introduction to Criterion Three: The organization provides evidence of student learning and teaching effectiveness, that demonstrates it is fulfilling its educational mission. 

1. Description of what this criterion is about or a global overview

a. What are we doing now?

b. How has it changed as a result of the self-study process?

c. How are we doing it?

(Note: committee will need to decide if above information is best placed here or before C1 below.)

2. Definitions (as necessary)

3. Committee’s Process

a. For collecting, analyzing, and evaluating 
B. Chapter Overview (or outline in sidebar perhaps)

1. Summary or outline of Criterion  Three chapter

2. How is Criterion Three connected to District and College mission and goals (see IV and V)?

C. Core Components for Criterion Three

1. Presentation of 2-4 Best Practices to demonstrate that Phoenix College fulfills each core component (Can be arranged by core components or by theme), including 

a. A brief description of each Best Practice selected

b. Reason(s) for selecting each Best Practice 

c. An analysis and evaluation of each practice presented
(As determined by the committee, PC practices may be charted, graphed, or presented in other visual formats (if large amounts of information are considered vital to this core) or referenced either in the appendix or resource rooms (virtual or physical).

D. Discussion of Applicable Cross-Cutting Themes

(Above may be incorporated into individual criterion Best  Practices discussions with cross-references or all may be discussed in the separate section shown below.)

E. Strengths

F. Opportunities for Improvement 
XII. CRITERION FOUR: Acquisition, Discovery, and Application of Knowledge
A. Introduction to Criterion Four: The organization promotes a life of learning for its faculty, administration, staff, and students by fostering and supporting inquiry, creativity, practice, and social responsibility in ways consistent with its mission.

1. Description of what this criterion is about or a global overview

a. What are we doing now?

b. How has it changed as a result of the self-study process?

c. How are we doing it?

(Note: committee will need to decide if above information is best placed here or before C1 below.)

2. Definitions (as necessary)

3. Committee’s Process

a. For collecting, analyzing, and evaluating 

B. Chapter Overview (or outline in sidebar perhaps)

1. Summary or outline of Criterion Four chapter

2. How is Criterion Four connected to District and College mission and goals (see IV and V)?



C. Core Components for Criterion Four

1. Presentation of 2-4 Best Practices to demonstrate that Phoenix College fulfills each core component (Can be arranged by core components or theme), including 

a. A brief description of each Best Practice selected

b. Reason(s) for selecting each Best Practice 

c. An analysis and evaluation of each practice presented (As determined by the committee, PC practices may be charted, graphed, or presented in other visual formats (if large amounts of information are considered vital to this core) or referenced either in the appendix or resource rooms (virtual or physical).
D. Discussion of Applicable Cross-Cutting Themes
(Above may be incorporated into individual criterion Best  Practices discussions with cross-references or all may be discussed in the separate section shown below.)
E. Strengths

F. Opportunities for Improvement 

XIII. CRITERION FIVE: Engagement and Service
A. Introduction to Criterion Five: As called for by its mission, the organization identifies its constituencies and serves them in ways both value.

1. Description of what this criterion is about or a global overview

a. What are we doing now?

b. How has it changed as a result of the self-study process?

c. How are we doing it?

(Note: committee will need to decide if above information is best placed here or before C1 below.)
2. Definitions (as necessary)

3. Committee’s Process
a. For collecting, analyzing, and evaluating 

B. Chapter Overview (or outline in sidebar perhaps)

1. Summary or outline of Criterion  Five chapter
2. How is Criterion Five connected to District and College mission and goals (see IV and V)?


C. Core Components for Criterion Five

1. Presentation of 2-4 Best Practices to demonstrate that Phoenix College fulfills each core component (Can be arranged by core components or by theme), including

a. A brief description of each Best Practice selected

b. Reason(s) for selecting each Best Practice 

c. An analysis and evaluation of each practice presented 
(As determined by the committee, PC practices may be  charted, graphed, or presented in other visual formats (if large amounts  of information are considered vital to this core) or referenced either in  the appendix or resource rooms (virtual or physical).

D. Discussion of Applicable Cross-Cutting Themes

(Above may be incorporated into individual criterion Best  Practices discussions with cross-references or all may be discussed in the separate section shown below.)
E. Strengths

F. Opportunities for Improvement 

XIV. CROSS-CUTTING THEMES (tentative as a separate chapter; may be better to place this in each of the five criterion chapters as noted above)
A. The Future-Oriented Organization
B. The Learning-Focused Organization
C. The Connected Organization
D. The Distinctive Organization
XV. FEDERAL COMPLIANCE AND THIRD PARTY COMMENTS
A. Federal Compliance

B. Third Party Comments

XVI. INSTITUTIONAL RESPONSE LEADING TO INSTITUTIONAL EFFECTIVENESS
A. Institutional leaders’ and administrators’ response (s) to individual criterion committees’ Opportunities for Improvement

1. Decisions on what to respond to

2. Planned Actions
XVI. REQUEST FOR CONTINUED ACCREDITATION

XVII. APPENDICES

Design Methodology





Summary/Analysis





Specific Goals/Objectives of criterion





Decisions/Actions





Self-Study Purpose*





Description of Environment/Context 


District and PC Mission and Goals





Budgeting





College Planning Processes
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STEERING COMMITTEE





Gives overall direction and support to self-study process.  Makes decisions regarding recommendations received from  Self-Study Executive Group and Criterion Chair Group.





(	President


         	Executive Assistant to President


( ( 	           	Self-Study Co-Chair  (Dean of Instruction)


( ( 	           	Self-Study Co-Chair (Faculty)


Associate Dean of Instruction


Dean of Administrative Services


Dean of Student Development Services


Acting Senior Associate Dean of Students


Associate Dean of Community Education/Customized 


                    	Training & Education


			Director of Marketing & Public Relations


( 	            Director of Institutional Assessment & Planning


(          (	Criterion Chairs (Faculty)


   	(  (	Lead Writer (Faculty)


          	( (  	            Consultants (Faculty)


   (  (	Editor (Faculty)











(


SELF-STUDY EXECUTIVE GROUP





Clarifies direction and priorities of self-study process and supports Criterion Committees.  Makes recommendations to Steering Committee.  





(  	  	President


(  (  	Self-Study Co-Chair (Dean of Instruction)


(  (	Self-Study Co-Chair (Faculty)


(  ( 	Consultants (Faculty)











( 


CRITERION CHAIR GROUP








The Criterion Chair Group 1) identifies, coordinates and requests info/data for collection   for Clearing House; 2) determines the guidelines and process for collecting and evaluating data; 3) identifies interrelationship of criteria; 4) determines criterion chapter content for writers based on Commission guidelines.








  ( (       Self-Study Co-Chair (Dean of Instruction)


  ( (       Self-Study Co-Chair (Faculty)


       Criterion Chairs (Faculty)


(    Lead Writer (Faculty)


  (    (    Editor (Faculty)


        Director of Institutional Assessment & Planning 


  ( (       Consultants (Faculty)











(


CRITERION COMMITTEES





Each Criterion Committee 1) interprets components for each criteria;  2) identifies info/data needs so that Chair brings data/info requests to Criterion Chair Committee; 3)  determines guidelines for assessing best examples; 4) determines best examples;  5) evaluates best examples; 6) works through Chair to direct content for writers.








Criterion Committees are made up of faculty, staff, administrators, community, and students.  The self-study co-chairs also attend criterion committee meetings where possible.





( (    Criterion Chairs


            Writers


Members











(


WRITERS’ GROUP





The Writers’ Group 1) using Commission guidelines and input from Criterion Chairs, suggests draft outline of Self-Study Report; 2) participates in Criterion Committees and writes findings as directed by Criterion Chair; 3) submits drafts for review; 4) edits final copy.





( (   Lead Writer (Faculty)


( (   Editor (Faculty)


( (   Writers for each criterion committee from English and 


	Reading Faculty Members
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