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HIGHER LEARNING COMMISSION

SERVICE AND ENGAGEMENT

Minutes for 10/27/03

Members Present:  Julie Stiak, Raul Sandoval, Sara Rassas, Nellie Torres, Nan Reif, Rebecca Valenzuela, Cheryl Axtell, Christy Skeen, Trino Sandoval, Connie Nunn-Miller (representing Frank Luna), Joseph Kimbuende

Members Absent:  
Diane Geddis, Cassandra Kakar

Welcome and Introductions
Queta thanked everyone for agreeing to serve and invited the committee members to introduce themselves.  She provided a brief overview of the HLC accreditation process and gave a short timeline of the major events in the process.

Context in which Phoenix College operates

The committee identified issues and trends which impact the programs and services PC provides.  In this context, we identified national, state, and local issues and trends that influence how we identify who PC’s “constituents are and how these factors affect how we serve our community (Please see the illustration provided for a visual representation of the relationship).

I. Issues which Impact PC from National / International Perspective

·   Societal issues brings more needs to campus

·   Technology – distance learning

·   Economy – recession, layoff, retraining

·   Bio terrorism & curricular development

· Schools

· Professionals

·   Political influences – Those who relocate here need     services and instruction.

·   Growth of Metro Phoenix 

·   Explosion of Hispanic population especially the under 15 year old segment of this population

·   Trends in health,  population demographic shifts, and intergenerational.

II. Issues which Impact PC from an Arizona perspective

· Educational system  K-12 needs to supplement, remediate

Charter     sending younger students to PC

Home schooling sending younger students to PC

·   Explosion of Hispanic / Latino community 

Latinazation of this community beyond the immediate border influences, i.e. Central and South Americans

·   History of Phoenix College – Flagship institution brings people from all over AZ; Native students have strong history at PC

· State legislature’s cuts to university = more students coming to community college including PC

· Genomics – future training and educational needs focus on:

· science

· technology

· healthcare

· Loss of “intelligence” to others  ??

· AZ struggling with its economic role:  Economy primarily based

     on service industry, but we’re trying to transition to health.  
III. Issues which Impact PC from Phoenix/Maricopa County perspective

·   Growth of competition from other MCCD school and   proprietary and private institutions

·   Centrally Located

·   Lack of public transportation

·   History of Phoenix College defines itself by historical context   vs. changing influences of articulation and population demographic changes.  This limits our ability to respond to new issues 

·   Dual enrollment

·   Developmental education and adult basic education needs of those coming to us

·   Evaluation of prior learning; how do we evaluate what skills students bring

·   Liability issues

·   Unique programs at Phoenix College bring students from all over

·   Societal issues impact services that student need

Based on these influences, the committee began to look at Criterion #5 and define the salient terms to arrive at common definitions that will guide the committee’s work.   The committee chose the following terms :  Mission, Constituents, and “serve them in ways they both value” as the key features to define.

As called for by its’ Mission the organization identifies its’ constituents and serves them in ways they both value.

IV. Identified Constituencies

	Internal
· Vendors

· Students

· Faculty

· Staff

· Alumni

· MCCD

·  Cultural enrichment organizations  (Arts)


	External
· Businesses, industry, government agencies, CBO, community organizations (i.e. churches)

· alumni

· Colleges and Universities

· Schools K-12, home school, charters, non-traditional

· Cultural enrichment org.

· Professional associations

· Regulatory agencies

· Advisory councils

· Professionals in occupations

· Service area

· Refugee(s) centers

· Adult learners (i.e. seniors, retrained, needs for non-credit classes


V. Value – Added (Ways we serve our constituencies)

·   Partnerships and Internships

·   Customized training

·   Graduation rates, completion rates, pass rates, and vacancy  rates    

·   C.E.U.s

·   Hiring of staff based on student needs

·   Program development and support based on student needs

·   Community Roundtable/Occupational Advisory groups/Donors

·   Cultural enrichment opportunities and exchanges

·   Grant Identification, Development and Implementation

The meeting ended with an "assignment" for next meeting:   review the material passed out which outlines Criterion #5, its core elements and patterns of evidence.  Please bring your questions for discussion at our next meeting.  We'll continue with definitions of key terms and work to plan examples of key evidence for each of the four components in Criterion #5

Thanks to all for your attendance and input.  Looking forward to seeing you at our next meeting November 24th, from 1:30 - 3:30PM,  in the Dental Building Conference Room (please enter using the west entrance to the Dental Building). 

Our December meeting is scheduled for December 15th, same time, same place :-)
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