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Purpose

The purpose of the program evaluation at Phoenix College is to assess the strengths and weaknesses of individual programs in order to accomplish the following goals:

1. Provide information to identify program planning in conjunction with the college institutional effectiveness plan.

2. Align program mission and goals with college mission and goals.

3. Provide information for the evaluation of budget and resource allocations.

4. Identify areas of concern within the program and provide strategies for improvement.

5. Anticipate changes that could impact your area of study.

6.   Improve teaching and learning in existing programs.
                                  Assessment Cycle
The goal of improvement is illustrated in the assessment cycle below.  
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The goal of program improvement is an important part of the college’s institutional effectiveness approach.
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Procedure

Each program is evaluated every five (5) years through this process, which has two (2) phases:

Phase I is designed to provide an overall picture of a program.  It consists of the annual collection and analysis of data, provided to all Department Chairs.  It is anticipated that Department Chairs will share the data with faculty and staff in the respective program/area of study.  Phase I data, through the previous fall semester, is annually collected into a bound notebook called “Program Evaluation, Phase I.”

Phase II is an in-depth examination of a program/area of study.  It consists of a detailed analysis of the designated program/area of study including:

· Program mission and goals

· Alignment of program goals with college mission and goals

· Institutional goals and student learning goals

· Indicators of success (data on progress toward goals or reaching goals)

· Identification of strengths and challenges

· Recommendations

· Action Plans, along with follow-up reports, are to be included in the department’s 

      Annual Reports to the Dean of Instruction.

Definition of Terms

Program: an area of study.  The Department, in consultation with the Dean of Instruction, will identify the “area of study”.  This “area of study” can consist of courses with a single prefix or compilation of different but related prefixes.  An Occupational program is an area of study that leads towards a Certificate of Completion (CCL) or Associate of Applied Science Degree (AAS).

Learner Outcomes: refers to a measure of student learning skills or abilities that a student demonstrates.  The faculty will identify 1-2 desired learner outcomes for focus each year, and measure tools, other than course grades.  For example, the ability to integrate information from several sources and create a reflective essay or a fashion design might be assessed through a portfolio review.

Institutional Outcomes: refers to measure of outcomes, other than student learner outcomes.  These outcomes deal with those activities and programs that help to support, enable or encourage student learning.  One example is strong course retention (to be defined by the college and program).

Action Plan: identification of the steps the department will take to make improvements in its programs, consistent with college and department goals.

FTSE: full time student equivalent (30 credits/year).
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FTTE: full time teacher equivalent (30-32 load hours/year).
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Evaluation Committee Members and Responsibilities

Program Evaluation Coordinator (faculty)

1. Calls a meeting to inform and discuss evaluation materials and process.

2. Serves as a resource person.

3. Chairs all evaluation committee meetings.

4. Reviews drafts of evaluation reports with evaluation committee.

5. Assists with follow-up reports on implementation of Action Plans.
Department Chair (or designee)
1.   Meets with program evaluation coordinator to review the evaluation process.

2.   Identifies faculty member(s) to serve on the Evaluation Committee:

a. A faculty, outside the department, with the approval of the Dean of Instruction

b.   An additional department member, or for an Occupational program/area, the 

      Program Coordinator.

3. Identifies Advisory Committee member to serve on the program’s evaluation  

      committee.

4. Assists with identification and development of surveys.

5. Coordinates distribution of student surveys and returns completed surveys to the

            Director of Research and Development.

6.   Completes Phase II document within designated timeline.

7.   Participates on Evaluation Committee and reviews draft of documents.

8.   Meets with President to review and sign completed documents.  
Occupational Program Coordinator

      1.   Meets with program evaluation coordinator to review the evaluation process.   

2. Assists with identification and development of surveys.

3. Coordinates distribution of student surveys and returns completed surveys to   

research.

      4.   Assists with Phase II documents within designated timeline. 

      5.   Participates on Evaluation Committee and reviews draft of documents.

      6.
May attend sign-off meeting between Chair and President.
Dean of Instruction (or designee) 

1. Informs Department Chairs, at first Fall Department Chair meeting, of programs 


that have been identified for program review. 

2.   Dean of Instruction and Occupational Dean will attend first briefing meeting 

      called by the Program Evaluation Coordinator.

3.   Dean or designee attends all Evaluation Committee Meetings.

Director of Research and Development

1. Provides demographic data on populations served by the prefixes.

2.   Prepares and distributes Phase I data to Department Chairs.

3.   Assists with identification, development and analysis of appropriate surveys.

4.   Serves on all Evaluation Committees (ex officio).
Assessment Coordinator (with regard to program evaluation)
1.    Serves as a resource for Student Academic Assessment.

2.    Serves on all Evaluation Committees (ex officio).

[image: image19.png]



[image: image20.png]NANAZ




Timeline

	Activity
	Responsibility Of
	Time Frame
	Check List

	1. Notify Dept. Chair of program/area of study

to be evaluated.

Provide a copy to the Deans (Student Services, Administrative Services).
	Dean of Instruction

Program Evaluation Coordinator
	By 1st  fall Dept. Chair Meeting
	

	2.  Provide information and material on Program Evaluation process to Dept. Chair/Occ. Prog. Coordinator.
	Program Evaluation Coordinator
	By Sept. 15


	

	3.  Identify committee members for each program/area of study
	Dept. Chair and Dean of Instruction
	By Oct. 1
	

	4.  Draft surveys for program/area, if desired, and then send to students.
	Dept. Chair and

Research Director
	By Oct. 1


	

	5.  For Occupational Programs, provide a list of certificates and degrees to Dept. Chair.
	Coordinator of Curriculum
	By Oct. 15
	

	6.  Provide cost figures to Dept. Chair.
	Dean, Administrative Services
	By Oct. 15
	

	7.  Provide Dual Enrollment data (current Fall term) to Dept. Chair.
	City Colleges Center


	By Oct. 30
	

	8.  Provide current demographic/FTSE/load data (current Fall term) to Dept. Chair.  
	Research Director
	By Oct. 30
	

	9.  Send analysis of completed surveys to Dept. Chair.
	Research Director
	By Nov. 15


	

	10. Prepare a draft of Phase II Evaluation Report (with recommendations and Action Plan).  Give copies to Program Evaluation Coordinator and Committee members.
	Dept. Chair
	By Jan. 31
	

	11.  Convene the first meeting of the Evaluation Committee.
	Program Evaluation Coordinator
	By Feb. 15
	

	12. Revise Phase II Evaluation Report (with suggestions from first meeting).

Schedule a second meeting, if needed.
	Dept. Chair

Program Evaluation Coordinator
	By Feb. 25

By Mar. 1
	

	13. Submit Final Evaluation Report (with suggestions from second meeting) to College President for review and sign-off.
	Dept. Chair
	By Mar. 30
	

	14. Deliver a copy of the signed-report (with President’s suggestions) to all Committee members and Deans.
	Program Evaluation Coordinator
	By Apr. 15
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Phoenix College Vision Statement 

(Adopted Fall, 2000)

Phoenix College will be an exemplary educational institution, caring, innovative and creative.  It will be responsive to its diverse community, offering supportive environments for student success, promoting life-long learning.

Phoenix College Mission Statement

      (Revised Spring, 1999)

Phoenix College is a comprehensive community college responsive to the changing needs of the diverse community and individuals pursuing academic, occupational, developmental and personal enrichment goals. 

Institutional Goals

1. Continue to create a learning environment that reflects the changing needs of students 

and the community.

2. Recruit and retain qualified faculty and staff who promote the success of our diverse

student population.

3. Strengthen the role of Phoenix College as an intellectual and cultural resource for the 

community by providing educational programs and services that meet its needs.

4. Manage enrollment and strengthen retention efforts to promote the success of our

diverse student population.

5. Develop and maintain relationships with the community such as schools and 

universities, businesses and public and private agencies.

6. Support the economic development of the community by providing appropriate 

educational programs and services.

7. Encourage and support the professional development of faculty and staff.



Phoenix College 1999-2000 College Objectives

As part of a change in planning and budgeting cycle to align with that of the Governing Board, the college will continue these objectives through 2000-2001.  Two new college objectives have been identified for 2001-2002 to assist departments in planning and budget development for the 2001-2002 academic year.

1.   Institutional Effectiveness/Process Improvement.

      PC will continue to improve its processes, with emphasis on:


Outreach/enrollment/recruitment/marketing


Long-range planning


Staff Development (particularly with regards to technology)


Budget process


Room & class scheduling


Recruitment of diverse faculty and staff

2.   Assessment.

      PC will develop a comprehensive system of student learning assessment which is 

      faculty-driven and with results used for improvement.  The college will integrate this 

      ongoing assessment cycle into its institutional effectiveness planning process.

3.  Technology.

     The mission of the PC Technology Committee is: “To establish Phoenix College as 

     an educational leader in facilitating and promoting effective uses of technology for 

     instruction, life-long learning, and student development in the college, workplace and 

     community.”  The college has embraced the Technology Plan as developed by the 

     Technology Committee and PCPC and will implement the first phase of the college’s 

     Technology Action Plan.

4.   Campus Climate.

      Campus climate is a critical aspect of any organization and underlies all of its 

      operations.  The college will engage in a campus-wide initiative to promote and     

      maintain an environment that supports, values and respects all members of the 

      organization.

Institutional Priority Objectives for 2001-02
Each year, Phoenix College focuses upon two Maricopa Community College District goals.  These goals are the priority for the academic year.  During the year 2001-02

1. Phoenix College will provide quality, industry specific technology training to fill local, state and national employment opportunities.

2.   Phoenix College will provide courses, programs, and services to support student 

      learning, educational and career goals, and personal development.

PHASE II EVALUATION REPORT

Part 1: Program/Area of Study______________________________

     Dept. Chair/Program Coordinator____________________________________

Instructions. The text has been condensed to save paper.  You may obtain this document on disk from the Program Evaluation Coordinator, and add lines or use attachments at the end as needed.  The Department Chair/Program Coordinator will provide the information, unless otherwise specified.    (Parenthesized numbers refer to the Phoenix College goals addressed by the referenced section.)
A. Mission and Goals.   Align your Program Mission and Goals with Phoenix College Mission and Goals.  Include, goals for institutional outcomes and for learner outcomes, as appropriate. (Fill in the matrix.)

	PC Mission and Goals
	Dept./Program Mission and Goals

	Mission:  Phoenix College is a comprehensive community college responsive to the changing needs of the diverse community and individuals pursuing academic, occupational, developmental and personal enrichment goals.
	

	Goal 1: Continue to create a learning environment that reflects the changing needs of students and the community.
	

	Goal 2: Recruit and retain qualified faculty and staff who promote the success of our diverse student population.
	

	Goal 3: Strengthen the role of Phoenix college as an intellectual and cultural resource for the community by providing educational programs and services that meet its needs.
	

	Goal 4: Manage enrollment and strengthen retention efforts to promote the success of our diverse student population.
	

	Goal 5: Develop and maintain relationships with the community such as schools and universities, businesses and public and private agencies.
	

	Goal 6: Support economic development of the community by providing appropriate educational programs and services.
	

	Goal 7: Encourage and support the professional development of faculty and staff.
	




B. Populations Served (1).
 1.   What populations (sex, age, and ethnicity) are served by this program/area of study?     

       (Research).

 2.  Identify unique populations that should be served by this program?

C. Program Characteristics

1.  List the prefixes that satisfy the following:

     ____Transfer
_____AA, AGS, AAS Degree       _____Occupational Program

2. For Occupational Programs, fill in items 2.a. – 2.i.

2.a  Advisory Committee (if applicable):

2.a.1.  Number of Members




_______________

2.a.2.  Number of Meetings per year



_______________

2.a.3.  What are you learning from your Advisory Committee experts?

2.a.4.   How are they helping you to anticipate changes or challenges that need to be 

           met by your program?

2.b.  Provide information regarding employment of students for past three years. (6)

2.c.  Where are similar programs/areas of study available in the state?  (3, 6)

        ___ Community Colleges      ___ 4 Year      ___ Proprietary      ___ Other
    

2.d. Indicate four-year programs in the state to which your graduates can transfer (if applicable). (5)

2.e. Identify any unique characteristics of this program/area of study (e.g., only in AZ).  (1, 3)

2.f.  List requirements for admission to this program, if applicable. (1, 4)



  2.g. Indicate the number of students on a waiting list to enter program/area of study                 

         _______. (4) 

2.h. How many years has this program/area of study been in existence at this college?   (1)


 ___0-3 Years     ___4-10 Years     ___over 10 Years

2.i. Is this program accredited by state, regional or national agencies?  ___Yes   ___No

      If yes, provide the names of the agencies:

      Please attach a copy of the most recent accreditation report to this document. (1, 4)

D.  Student Data.  What department strategies are being implemented in the following areas?


Recruitment: (4)


Advisement:  (1, 4)


Assessment: (1,3)

Success/Retention: (1, 4)


Recommendations:  

E. Faculty/Support Staff Data (Based on Fall Semester) (2, 7)

1. Number of full-time faculty __________

2.   Fill in the load hours and FTSE.  (R/D will provide this, from Employee Services.)

	
	Last Fall Load Hours Taught in Program or Area of Study
	FTSE
	Current Fall Load Hours Taught in Program or Area of Study
	FTSE

	No. of full-time day faculty
	
	
	
	

	No. of full-time eve. faculty
	
	
	
	

	No. of part-time day faculty
	
	
	
	

	No. of part-time eve. faculty
	
	
	
	

	Other faculty (e.g., early retirees)
	
	
	
	


  3.  Number of Support Staff


 Number of Staff
 Hours Per Week

a. Secretarial



______________          ______________


b. Work-Study


______________          ______________

c. Budget Students


______________          ______________

d. Laboratory Technicians

______________          ______________

e. Other



______________          ______________


4. What non-teaching responsibilities are assigned to faculty?  Include committee and 

     task force assignments, projects requiring reassigned time, administrative duties, 

     etc.


	Name of Faculty
	FT or PT?
	Identify Assignments, Projects, Duties Assigned

	
	
	

	
	
	

	
	
	

	
	
	


5. List honors, awards, or recognition received by program/area of study faculty/staff.

	Name of Faculty
	Honors, Awards or Recognition Received During the Last 5 Years

	
	

	
	

	
	

	
	

	
	


6. Faculty Strengths:

7. What have full-time faculty, part-time faculty, and staff done to keep themselves current?

     8.  What areas of expertise in your subject area are not currently represented (if any)?



F.  Cost Analysis (Based on Previous Year).   (1, 4)   These figures are provided by the Dean of Administrative Services.


1.  Salaries and Fringe Benefits


a.  Full-Time Faculty





_______________


b.  Part-Time Faculty





_______________


c.  Salaried Lab Assistants




_______________


d.  Administrative/Clerical



     (Show only that charged to dept.)



_______________


e.  Other Wages (e.g. student assistants,


_______________


    Consultants, etc.)  



f.  Total






_______________

2.  Supplies







_______________

3.  Other, departmental (specify)




_______________

4.  Indirect Campus Costs


a.  Maintenance and operations



_______________


b.  Institutional





_______________


c.  Student Services





_______________


d.  Administrative





_______________


e.  Total (4a-4d) x No. FTSE (from F.7)


_______________


5.  Total Operating Costs (Add 1f, 2, 3, 4e.)


_______________


6.  Equipment Inventory

a. On a separate sheet, list original cost of all non-computer equipment valued   

                  at $500 or more that was purchased during the last five years.  


      Show total value here.




$ _____________

b. Also on a separate sheet, list all computer equipment allocated to the 

       

      program.


7.  Number of FTSE, previous year


 
 ______________


8.  Salaries per FTSE (#1f/#7)




$______________


9.  Total Operating Budget per FTSE (#5/#7)


$______________

10. Equipment Value Per FTSE (#6a/#7)



$______________

G.  Are there arrangements with business, industry and the community

      which enhance the program? (5)
      Recommendations:


H. Are facilities and programs up-to-date?   Please explain.  (1)
   1.    Are equipment, material and facilities up-to-date?  Properly maintained?

2. What equipment, material, and/or facilities do you anticipate requiring during the       

      next five years?  Estimate cost and give rationale.  (1)

   3.   What course and program developments or revisions have been made in the last 5  

      years? (1) (Short narrative)

4.   Are there topics that are being emphasized now that were not emphasized five years  

      ago?    Explain.

5.  How have instructional technologies/methodologies been changed in the last five  

          years?  Explain.

       Recommendations:

I.  What courses does your department/program offer through Dual Enrollment? (City Colleges)

      Recommendations:

J.  What linkages does your Program/Area of Study have with schools  (K-8, high school, and college/university)?

Recommendations:

K. What linkages does your Program/Area of Study have with community organizations?

(other than Advisory Committees already identified above)

Recommendations:
















L. What do you consider to be your Service Area?



M. Please provide specific comments and recommendations regarding services to 

      your department/program.  (1)
1. Administration

2. Admissions and Records

3. Advisement/Transfer Center

4. Buildings and Grounds

5. Cafeteria

6. Computer Services

7. Counseling

8. Duplication

9. Employee Services

10. Facilities Planning

11. Financial Aid

12. Fiscal Office/Cashiers

13. Job Placement Center

14. Learning Center

15. Learning, Technology and Development (LTD)

16. Library

17. Mailroom

18. Media Services

19. Public Relations/Marketing

20. Research and Development

21. Room and Facilities Scheduling

22. Safety

23. Student Activities

24. Other, specify



Part 2.  Outcomes for Program: _________________________________

 (Identify the name of the program.)

A. Learner Outcomes

1.  AS A DEPARTMENT, identify one or more learning outcomes (skills) that are most appropriate for your discipline/courses.  Discuss how you currently reinforce these outcomes and how you might reinforce these outcomes in the future.
	Learner Outcomes

(skills)
	Course

(Prefix/No)
	Current Course

Strategies
	Possible Future

Activities

	Communication –    

   Reading


	
	
	

	Communication – 

   Writing


	
	
	

	Communication – 

   Oral 
	
	
	

	Numeracy


	
	
	

	Problem-Solving -             

   Critical Thinking


	
	
	

	Other


	
	
	


2. Recommendations to improve student academic achievement:

B. Occupational Programs only

1. What methods does your program use to assess attainment of occupational program competencies?  (e.g., portfolio, internship, employer evaluation)

2.  Number and percentage of graduates who pass tests required for professional 

   certification, licensing, etc. for each program. (if applicable)

   3. Graduate and Employer survey results:


  4. Indicate the number of graduates:

	Occupational Program  Name 
	Credit Hours


	Graduates 

3 Years Ago
	Graduates

2 Years Ago
	Graduates in 

Past Year

	
	Degree:


	
	
	

	
	Certificate:


	
	
	


 5.  Number of graduates employed in degree-related areas (if applicable):

Part 3.  Strengths and Concerns.

A.  List up to five strengths of each program/area of study.

B.  List up to five concerns to be addressed by each program.

Part 4.  Actions Plans 
Please review the recommendations you have already made in the document in the following locations:  Part I. Sections D – K, and Part II. Section A.

Based on these recommendations select the key recommendations, which should then form the basis of the two (2) Action Plans.


Action Plan (Within Department)

This portion of the Plan covers actions that do not require administrative approval or outside resources.  (Add additional recommendations as needed.)

Key Recommendations:
Recommendation 1: ________________________________________________________________________

________________________________________________________________________

Decision: _______________________________________________________________

Projected Implementation Date: _____________________________________________

Follow-up Date: __________________________________________________________

Recommendation 2:______________________________________________________

_______________________________________________________________________

Decision: _______________________________________________________________

Projected/Implementation Date: _____________________________________________

Follow-up Date: __________________________________________________________

Recommendation 3: ______________________________________________________

________________________________________________________________________

Decision: _______________________________________________________________ 

Projected/Implementation Date: _____________________________________________

Follow-up Date: __________________________________________________________

Signed:

__________________      ________              _______________________ 
    _______

       Administration             Date
                    Department Chair                 Date



Action Plan (Campus Implications)


This portion of the Plan covers actions that require administrative approval or outside resources, in conjunction with the standard processes (eg. budget process).  (Add additional recommendations as needed.)

Key Recommendations:
Recommendation 1: ________________________________________________________________________

________________________________________________________________________

Decision: _______________________________________________________________

Projected Implementation Date: _____________________________________________

Follow-up Date: __________________________________________________________

Recommendation 2:______________________________________________________

_______________________________________________________________________

Decision: _______________________________________________________________

Projected/Implementation Date: _____________________________________________

Follow-up Date: __________________________________________________________

Recommendation 3: ______________________________________________________

________________________________________________________________________

Decision: _______________________________________________________________ 

Projected/Implementation Date: _____________________________________________

Follow-up Date: __________________________________________________________

Signed:

__________________      ________              _______________________ 
    _______

       Administration             Date
                    Department Chair                 Date


Copyright @ 1989, 1994, 1999, 2000 by Phoenix College.  All rights reserved.  


No part of this document may be used or reproduced in any form or by any means without prior permission of the publisher.  For permission, contact: Office of the Dean of Instruction, Phoenix College, 1202 West Thomas Road, Phoenix, AZ, 85013.
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