
Phoenix College Mini-Grant Program
Description
The purpose of the Mini-Grant Program is to encourage innovation and development of projects that will directly benefit classroom instruction at Phoenix College.  Mini-grants are awarded by the Staff Development Committee and will generally not exceed $1,500.  Awards are granted on the basis of significance, originality, clarity of purpose, evaluation process, and the likelihood of completion of the proposal within budget and time constraints.

Funding Priorities for Mini-Grants
Mini-Grant projects should support the teaching and learning process at Phoenix College.  Applicants are encouraged to address at least one of the following:

· Employ Learning Communities as a tool for making linkages between courses and make learning more exciting and relevant.   Use this funding to combine 2-3 courses into a learning community.  For more information, visit http://www.mcli.dist.maricopa.edu/ilc/
· Build Service Learning opportunities into your course and provide students with “real world experiences” that integrate into your curriculum.  More information is available at http://www.mcli.dist.maricopa.edu/sl/
· Use the richness of experiences, multiple ways of knowing, diverse viewpoints, and life experiences of students as a tool for building "bridges of understanding" that fosters  tolerance and provokes reflection.  Currently, we are experiencing increasing polarization of our society.  We see divisions over stem cell research, gay marriage, evolution, immigration, and a host of other issues.  How can we enable students to explore their own viewpoints while learning to understand other perspectives, religious beliefs, and ways of knowing?   

· Incorporate alternative forms of assessment in your courses.  Does your multiple choice exam really tell you if students learned the things that you want them to know?  Do your current evaluations provide information on metacognitive skills, critical thinking skills, problem-solving skills, and self-evaluation skills of your students?  Consider exploring the use of writing, portfolios, projects, and other forms of assessing what your students have really learned and how they have learned.  Consider formative evaluations to allow you to adjust the learning environment to serve your students better.  

· Incorporate more “real world” experiences in your classroom using a new instructional technique.  Critical thinking, problem solving, problem-based learning, case studies, collaborative learning, peer tutoring, or other instructional techniques can make learning more exciting.  If there is a technique that you are excited about, this is an opportunity to try it out and use some forms of formative evaluation to see how well students are learning.  

It is recommended that at least two faculty from the same department submit similar grants and work collaboratively.

If part-time or OYO/OSO faculty wish to receive a mini-grant, they must be working in collaboration with a full-time residential faculty.  A letter of support from the residential faculty explaining how this project will enhance instruction at Phoenix College is necessary.  Please address the possible departure of the part-time faculty and its impact or lack of impact on the mini-grant.

If other departments are included as resources in the mini-grant, the lead project faculty must first consult with appropriate personnel in that department to determine availability of resources and accurate cost estimates.

Projects Eligible for Funding


Examples of Eligible Projects

•
Development of:  workbooks or manuals; computer applications for instruction; new materials that significantly improve an existing course


•
Production of audio-visual materials


•
Adaptation of commercially available audio-visual material or computer modules


•
Major course revision or enhancement


Examples of Non-Eligible Projects

•
Purchase of capital equipment


•
Activities within the scope of daily faculty responsibilities


•
Travel to conferences


•
Workshops or registration fees

Mini-Grant money can be used for


•
Purchase of software and other supplies


•
Extended contract for faculty


•
Compensation to programmer or other specialist


•
Compensation for consultant


•
Printing


•
Student wages


•
Clerical support

Grant Timeline

March 10, 2004
Grant Announcement

April 12, 2004
Grant Proposals Due 

April 27, 2004
Notification of Grant Awards

June 30, 2004
Project Completion Date

October 2004
Final Written Report Due in LTD (If project includes classroom testing, the final report is due January 2005)
To be arranged
Oral presentation to the Staff Development Committee, Department Chair Meeting, and/or other interested faculty

Proposal Content

Proposals should be brief, but complete (please limit to 4 pages).  The proposal should include a cover sheet, narrative, timeline and budget sheet.
1.
Cover Sheet:  Use the mini-grant cover page supplied

2.
Narrative includes ALL of the following:


•
Description:  A description of the procedures to be followed while carrying out the project.


•
Purpose:  An explanation of the purpose and how the proposed project will achieve that purpose.


•
Anticipated Outcomes:  The measurable objectives of your project

•
Significance:  A statement of the significance of the project to instruction in terms of:



•
relationship to campus mission/goals



•
number of students served



•
importance to a particular degree program



•
improvement of teaching/learning process



•
increased efficiency in the use of faculty or staff time



•
long-term impact on Phoenix College


•
Evaluation:  How proposer(s) will know they have been successful and have achieved their objectives (Anticipated Outcomes)


•
Dissemination:  How proposer(s) will share the results of the project


•
Qualifications of Proposer(s):  A brief, relevant biographical summary of the person(s) who will have responsibility for carrying out the project
3.
Timeline:  Present a timeline with major activities.  Activities may overlap where appropriate.  Reviewers will look for timelines that are well developed and appropriate to the project.  NOTE:  The ending date must be on or before June 30, 2004, the end of this fiscal year.
4.
Budget:  The budget is not considered part of the narrative.  It should include a breakdown of major anticipated expenditures and an explanation of how each relates to the project.  The following are frequently used object codes:



51114
Extended contracts ($19.50 per hour)



51310
Temporary wages



51316
Student wages



53210
Contractual Services (companies)



53220
Contractual Services (individuals)



53300
Printing



54100
Supplies



54101
Software

Submitting a Proposal
Proposals must be submitted to the Learning Technologies & Development Department (lower-level library) by April 12, 2004, the proposal deadline.  You may submit the proposal to Arlene Martinsen by email at arlene.martinsen@pcmail.maricopa.edu.  The Staff Development Committee will review all proposals.

Proposal Awards
The proposal will be awarded by April 27, 2004.  If you have been awarded, please contact Arlene Martinsen, (602) 285-7444, Learning Technologies & Development (LTD) so the paperwork can be initiated.

Final Reports
In an effort to disseminate what you have gained from your project, final reports will be both written and oral.

1.
Written Final Report:  Written reports should include the following:


•
brief overview of project


•
progress in relationship to timeline


•
degree to which objectives were met


•
problems/successes--not all attempts at innovation will result in a product; problems arise and the documentation of these problems can be of great value to yourself and your colleagues


•
recommendations/words of wisdom

2.
Oral Presentation:  The oral presentation should follow the same format as the written report.  You may present your project to the Staff Development Committee, Department Chair meeting, or any other group of interested faculty.  The presentation should be brief, approximately 15 minutes.  Please allow time for questions.  
If you have any questions, please contact Jim Walters (602-285-7445) or Arlene Martinsen (602-285-7444) in LTD or Debbie Ermoian (602-285-7654), Staff Development Co-Coordinator.
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