Phoenix College Strategic Planning
Team Charter

Vision
Phoenix College will be an exemplary educational institution, caring, innovative, and
creative. It will be responsive to its diverse community, offering supportive
environments for student success, promoting lifelong learning.

Mission
Phoenix College is a comprehensive community college responsive to the changing needs of the
community and individuals pursuing academic, occupational, developmental, and personal
enrichment goals.

Team Name: Parking Study Group

Strategic Initiative: Facilities Improvement
Strategic Action: Create a study group to develop plan to improve parking

HLC Criterion:

The process begins ___Fall 2003 and ends___ Spring 2004

Team Charge:

To analyze and address the parking needs and concerns of Phoenix College.

Project Scope/needs:

To develop a variety of suggestions to alleviate parking concerns and to make

recommendations as to the feasibility (cost/benefits).

Expected Outcomes:

To develop a set of solutions and make recommendations that addresses the parking concerns

of students, employees and campus visitors.
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Measures of Success (Data):

e Increase in total number of parking spaces available

e Better control of assigned parking

e Reduction of parking complaints

Resoﬁrdeé: (People/Financial):

To be determined based on recommendations that will be initiated.

Team Leader: Jim Moore Team Facilitator: Jim Moore

Team Membership/Signatures

Arnold Guerra
Mike Murphy
Ronnie Elliott
Darren Everingham

Cynthia Viera

Commitment Signatures

Corina Gardea, President

Marian Tadano, Dean of Instruction

Morris Johnson, Dean of Students

Jim Moore, Dean of Admin Services

Cathee Tankersley
Cy Nichols (Student)
Kelly Pavlik (Student)

Matt Pesch (Student)

Date

Date

Date

Date
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