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3-21-05
Present: Ronnie, Ann, Loman, Wilbert, Dennis, David, Brent, Jill, Betsy
Betsy has written the following:

2A – wrote draft and sent to editors who responded and now we are editing

2B – wrote an outline and also sent to the editors, are making it into a draft and will have available for the committee between March 28-April4

2C – Outline which editors have responded to
2D – Has an outline but it has not gone to the editors yet 

Next meeting in 3 weeks, we should have drafts or outlines of all sections for the committee.
Ann handed out mission, values and strategic goals from Dr. Gardea as well as Dr. Solley’s 10 goals for Phoenix College as well as her reorganization of strategic planning. Looking at the strat goals from Dr. Gardea, they are imbedded into Dr. Solley’s goals. 
2 D: All levels of planning align with the organization’s mission, thereby enhancing its capacity to fulfill that mission. 

Betsy organized the information:

          Mission





D.O. mission, values, ethics
                                                                                                are being revised– D.O. 

sent flowchart to show

   Strategic Planning 
connection w/ focus AT the site 
Operational Planning


     Budget / Facilities / Human Resources / Technology

Human Resources – we haven’t talked about staffing plan with faculty and staff allocation. Plans for development of staff/faculty & new hires and development were discussed in 2B.
The mission can be difficult to achieve with limited funds (current budget); mission is difficult for BRC – this is a challenge but we do control for it. Recommend that instead of calling it a challenge we should call it a reality of budget/guidelines – we have processes and procedures in place to respond to this, i.e. alternative delivery of instructions. 

Examples of evidence:

1. Matching our funding priorities and technology directions/advancements to our mission, i.e. budget to develop curriculum.  Faculty competition for $$
2. Math/Science Lab – Math awareness event, can ask Maria Enciso to give more input into this (reference to Crit. 3) Lab has 2 objectives – show career opportunities for students, as well as deal w/ deficiency element for students from Phoenix Union, retention and developmental/persistence trends/graduation rates increase 

Occupational programs might receive grant money that isn’t necessarily in line with the colleges mission and goals.
College has strategic goals for the current year that directs the activities for the college.  (There are a few goals that expand beyond one year).  BRC decisions are made for two years out.  There is a disconnect between BRC planning and strat planning.  The BRC needs longer term strategic planning goals from the strat planning committee to better align their decision-making with strat goals.
We still have a gap in technology in that there needs to be a plan for faculty to develop/receive new technology skills. Paul G. is working on creating a new technology plan, may want to speak to him to see how he is planning to develop the planning processes for the technology plan – invite Paul to come speak to the committee.
Planning documents – what we want to include in the appendix

a. Facilities master plan 

b. Strategic document – website

c. Title V planning documents 

d. BRC process forms

e. Faculty staffing planning documents

f. D.O. hiring process documents

g. Early active retirement plan

h. Technology plans – annual action plans

i. Vehicle replacement plans

j. Facilities improvement plan 






