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LTD Mission:

The Department of Learning Technologies and Development is committed to revitalizing teaching and learning through educational technologies and staff development.

LTD Goal 1.  Revitalize teaching and learning by providing a comprehensive staff development program for the college.

a. Provide opportunities for the continuous development of technology skills

Achievements and accomplishments:

LTD continued to provide a wide variety of training opportunities to strengthen the technology skills of employees.  The following table summarizes the activities in this area.

	Session title
	Total Number of attendees
	Number of sessions
	General description of the skills covered

	Access I
	12
	1
	Introduction to the Access Database

	Access II
	12
	1
	More advanced database functions

	Dreamweaver I


	44
	6
	Using Dreamweaver to create web pages

	Dreamweaver II
	35
	5
	Advanced Dreamweaver functions

	MEMO
	57
	14
	MEMO for new employees and those who didn’t train last year

	MicroGrade
	14
	5
	Gradebook management

	MSWord I
	4
	1
	Basic word processing

	MSWord II
	3
	1
	Intermediate word processing

	PowerPoint I
	11
	3
	Basic Powerpoint

	PowerPoint II
	10
	3
	Intermediate PowerPoint

	WebCT Prep
	24
	10
	Basic web and web page development for beginning to use WebCT

	Webmaster
	4
	1
	Advanced skills for persons developing departmental web pages

	Windows
	4
	2
	Basic skills in using the Windows operating system

	TOTAL
	234
	53
	


General Comments:

From the information above, it appears that most employees are now familiar with basic packages like MS Word.  While MEMO was the most popular single offering, Dreamweaver and the WebCT prep which includes a Dreamweaver module indicates that faculty and staff are ready to move into more complex uses of technology.  LTD needs to respond to this change and provide more opportunities for advanced skills that will enable faculty and staff to better support student learning.

District has been in the process of developing a group calendar system.  The initial roll-out and training was scheduled for Fall semester, but the date kept moving back and we are now initiating training.  This has taken considerable amounts of Al’s time, as he has attended a number of train the trainer sessions and has gone through the training materials to customize the training for PC.  We are in the process of working with a few departments initially on the implementation of group calendaring.  These departments schedule with students and can improve productivity by using the shared calendar functions.

This year we also customized some training sessions to assist people in gaining some of the basic skills needed to use WebCT.  These WebCT prep sessions have proven popular and we plan to do more sessions that are geared toward specific instructional applications of technology over next year.

Areas needing improvements:

We continue to struggle to provide more formats for learning technology skills.  Billie and Al are beginning work to use an on-line WebCT course to help people learn Dreamweaver, one of the most popular application program training sessions.  Once that is developed and offered, other applications may also be developed in this format.  Al is also investigating new materials for workbook and/or CD-ROM based individualized modules.  The workshop model we are now using doesn’t scale well and it is difficult to offer sessions at times convenient to all of the people who need to develop their skills.  So we are trying to develop additional models for learning that can supplement the existing workshops.

Reassess goals:

This goal remains one that we will continue to focus on and expand.  With new emphasis on using technologies to promote learning, this is a critical component of the services offered by LTD.

LTD Goal 1. Revitalize teaching and learning by providing a comprehensive staff development program for the college.

b. Provide orientation programs for new employees

Achievements and accomplishments:

This goal includes both NEO and NFO.  This year we have expanded the NEO model to include 3 orientation sessions for a total of 78 new employees.  In past years, we offered only one orientation at the beginning of the Fall Semester.  Since some employees have worked nearly a year prior to the orientation session, we decided to hold several orientations.  We have received good feedback from these sessions.  Thanks to Judy Boschult and Maria Enciso for the leadership they have provided in this event.

NFO, under the leadership of Maria Enciso, is an exemplary program.  The Summary provided by Maria, the schedule of the fall and spring semester sessions, and the evaluation reports are included in Appendix A.  

General Comments:

Anecdotal data indicates that providing three NEO sessions per year is beneficial to the college and employees.   We plan to continue to offer NEO in this form next year.

NFO continues to be a wonderful experience for new faculty.

Areas needing improvements:

We need better ways to assess the effectiveness of NEO.  Feedback from supervisors would be helpful as we try to improve the content of the orientation sessions.  Also, some methods of assessing the impact of NEO on campus climate and the perceptions of the new employees would provide data for the continuous improvement of the program.

We continue to try to improve communications with Department Chairs about NFO.

Reassess goals:

Supporting NEO and NFO continue to be a goal of LTD.

LTD Goal 1.
Revitalize teaching and learning by providing a comprehensive staff development program for the college.

c. Provide a variety of staff development programs

Achievements and accomplishments:

Under the leadership of Judy Boschult, staff development had an exciting and productive year.  Following is a summary of the staff development activities.

	Activity
	# of sessions
	# of participants

	Conversation and Cuisine
	7
	77

	Faculty Professional Growth Workshop
	2
	10

	Summer Projects Workshop
	1
	6

	Emotional Intelligence Workshop
	1
	14

	How to apply for a Learning Grant
	1
	8

	Faculty Evaluation Plan Workshop
	6
	24

	Mini-Grant Presentations and Brainstorming
	1
	8

	Dealing with Difficult Students
	1
	8

	Assessment workshops
	7
	??

	TOTAL
	20
	155


General Comments:

The Staff Development Committee was quite active during 2000-01.  In addition to providing input to the on-going staff development program, the committee played a major role in developing the leadership program (Phoenix College Positive Climate Campus Program -- (PC)3 )  for the college.  This program will require considerable effort as it unfolds next year.

Areas needing improvements:

Staff Development is currently defined broadly to include all employee development and efforts to promote a positive campus climate.  With the broad array of workshops, programs, and activities that occur, we need to develop better methods for measuring effectiveness.  We could use consultation with either a local expert (Georgia Gudykunst’s replacement?) or an outside expert to develop specific objectives, metrics, and instruments to assess effectiveness.

Reassess goals:

This goal remains for the 2001-02 year.  With the beginning of the (PC)3 program, much time and effort will be expended in this area.

2.
Revitalize teaching and learning by providing support and development of educational technologies.

a. Support the development of WebCT courses.

b. Support the delivery of WebCT courses

Achievements and accomplishments:

The following table summarizes the growth of WebCT over the past two years..

	Semester
	# of Courses
	# of Sections
	# of Faculty
	# of Students

	Fall 1999
	5
	6
	5
	142

	Spring 2000
	5
	7
	6
	164

	Summer 2000
	3
	4
	3
	84

	Fall 2000
	10
	16
	11
	332

	Spring 2001
	21
	29
	15
	659

	Summer 2001
	4
	7
	5
	To be determined


A summer workshop was held for 10 PC faculty. This workshop was pre-approved for professional growth credit through the district and combined an on-line portion where faculty could experience a WebCT course from a student perspective and a workshop where everyone came together to learn and work in a supportive environment.

The WebCT Hotline continues to support students as they take on-line courses.  With the expansion of offerings and increases in the number of students taking courses, the hotline has been quite busy the past year.  We have responded to approximately 243 phone calls and 156 email requests for assistance from students during the 2000-01 school year.  We continue to improve the information available to students on-line in an attempt to provide better service and to minimize the numbers of hotline requests that we receive.

Current development includes working with Julian Vazquez on SPA courses.  SPA 101 is scheduled for the Fall 2001 semester with other courses to follow in subsequent semesters..  Also, Kathy Green and Sande Tolino are working on a BPC course for fall.  Since Yi transferred, we have lost her development in Chemistry, but Jeanne Arquette and Seung-Joo Lee both participated in the workshop, so some CHM develop may be forthcoming.  Psychology is looking at developing another course and Renee Roeckelein has expressed interest although she was unable to attend the workshop this summer. Ginny Brouch continues to develop new courses and is offering ART169 this summer.  Overall, the development of new courses is mixed between veteran users of WebCT and those beginning to use it.  People like Ginny require very little support while others like Julian require considerable assistance.

General Comments:

WebCT continues to grow and expand at a rapid rate.  This year we have transitioned all faculty to a new version of WebCT which has a much different faculty interface.  We are led to believe that the new look and feel of WebCT will be stable over the next few years, so this is a hurdle we will not have to face for a few years.

During the past year, we have worked through several major technical issues and now have one production server for live courses and a separate server for development.  This provides both security for courses and a method for restoring service quickly in case of a server failure.  All courses on the production server are backed up to the development server on a nightly basis.  These technical enhancements provide insurance against server failure.

Working with Julian and Yi has expanded our ability to use WebCT in conjunction with CD-ROM based materials.  This is helping us to learn how to use multimedia in quizzes and is pushing the envelope as we work to develop instructionally sound materials for both learning and evaluation.

Areas needing improvements:

We in LTD are concerned about providing feedback to instructors about the course.  We will be working to provide the instructor evaluation questionnaire in electronic format within WebCT courses and will also provide additional instruments that can be used by faculty to assess their courses.

Reassess goals:

WebCT continues to be the on-line course delivery tool we will support.  The growth in the numbers of students enrolled in WebCT courses and the increasing numbers of faculty developing on-line courses justifies continued support in this area.  With heavy use at MCC as well as here, the district-wide Blackboard group has expanded to include WebCT providing collaboration opportunities within the district.  This remains as a goal for next year.

2.
Revitalize teaching and learning by providing support and development of educational technologies.

c. Support other technology-based initiatives

Achievements and accomplishments:

LTD continues to provide support for both the Technology in Instruction and the MiniGrants.  Several of the grant recipients have used LTD for consultation and assistance with their grants.  We have aided in developing the procedures to digitize image collections, creating databases, and putting courses on-line.  However, the role of LTD this year has been rather reactive while WebCT has received much more time and attention.

General Comments:

This is a relatively weak area due to the lack of campus-wide initiatives.  To fill this void, LTD is leading a planning group that will meet in June to determine priorities for next year.  

Areas needing improvements:

With the planning that will occur in June, this should be a much stronger area in the 2001-02 year.  

Reassess goals:

This is a major thrust of LTD for next year.

2.
Revitalize teaching and learning by providing support and development of educational technologies.

d. Monitor and explore emerging technologies for learning

Achievements and accomplishments:

LTD pioneered the use of software metering from the keyserver by making Dreamweaver available through that mechanism.  If more packages can be placed on the keyserver and if individual departments can be discouraged from buying their own copies, a significant software savings can be realized for the college.

LTD continues to seek new technologies for learning.

General Comments:

Additional planning and setting of priorities should help this area.  As we reach a point where more and more faculty turn to technology solutions for learning, this becomes more critical.

Areas needing improvements:

This remains a struggle, as the newest technologies are used by a small percentage of faculty who are willing to take some risk and try things that are not established.  Hopefully we can develop a group of faculty who are willing to do some experimentation with the newest technologies with their students.

Reassess goals:

This remains a goal, although it is lower priority for the department.s

2.
Revitalize teaching and learning by providing support and development of educational technologies.

e. Work closely with planning and funding processes for instructional technologies

Achievements and accomplishments:

During the past year, Sandra was active in Ocotillo while Jim served on the Budget Review Committee and the Technology Committee.  These roles helped to support the planning and funding for instructional technologies.  

General Comments:

This is a difficult area, as LTD is a small voice in the larger scheme of the college.  We do continue to try to influence these processes in a manner that benefits students and instruction.  The planning efforts that will occur during June will hopefully impact this area.

Areas needing improvements:

This is a difficult area and LTD needs to find better ways to impact the planning and funding processes.

Reassess goals:

This remains as a goal for 2001-02.

Future direction of LTD

With the planned hiring of a Web Technician, Sandra and Jim will be able to focus more on working with wider issues of incorporating technology to improve learning, and focus less on the support of WebCT.  Al will shift more of his efforts to supporting the training necessary to help faculty incorporate technologies for learning.  As this happens, the Web Technician may end up doing some workshops in Dreamweaver and other web-related training.

As long as Judy Boschult leads the Staff Development and Maria Enciso heads up the NFO program, both of those programs will run along fine.  Any change in leadership there will require more intervention, nurturing, and support from LTD.  The upcoming (PC)3 project will involve more coordination time and effort, which will take more of  Arlene’s time.

LTD will assume a stronger role in aiding faculty to use technologies to improve learning.  Ideally, LTD will be able to support instructional technology initiatives with a wide range of services ranging from dissemination of information, training, individualized and group support for new users, and evaluation and refinement for more experienced users.  The Concerns-Based Adoption Model provides excellent guidance for the kinds of support that is needed as users work through the steps in implementing something new.  We will base support on that model.  

"Points of discussion” -- new instructional and learning methods AND what is a learner centered environment and what is needed to enhance this for the future.

With the changes in the student population, there is a greater distinction between those students who do well in the traditional educational setting and those who don’t.  For those who do well, everything is fine and we don’t need to worry about changing anything.  But for the growing segment of our population who don’t respond as we expect in the traditional educational setting, we have a lot of work to do.  This work involves both using new methods and creating a learning environment focused on the needs of these learners.

Based on extensive reading and talking with students and teachers, I offer the following list of impediments to learning; 1) authority, 2) applicability, and 3) engagement.  Each of these will be explained and the implications for education will be discussed.

Authority

A growing number of students rebel when placed in a situation where one person is given the role of The Authority figure.  Most faculty assume that they are the authority within a classroom.  They proceed in a dictatorial manner as they teach, test, and manage the classroom.  Many of today’s students turn off as the faculty turns on the authority figure role.  Studies show that straight A students tend not to be the CEO’s of companies.  Those are students who are obedient to every demand and hoop placed before them.  Many of the B and C (and lower) students are just as smart, but not as obedient.  The not so obedient students aren’t as afraid to break rules as their straight A peers.  

In the learning environment, the students who rebel against authority need options.  There is more than one way to demonstrate that students have learned.  Portfolios can be used so that the student can use any of several ways to show that they have learned particular concepts.  Instead of dictating when and how learning is to occur, other techniques like negotiated learning contracts provide outlets and freedom for those adverse to authority in the classroom.  The learner centered environment becomes one with flexibility and options – one where the learner has the primary responsibility for learning and demonstrating that learning has occurred.

Applicability

Many students see the content of school as irrelevant.  As educators, we tend to answer the question, “Why do I need to know this?” with “Because you will need it later.”  A growing segment of students view this response as not really needing to know it at all.   There is a longstanding image of the ivory tower as being totally apart from the real world.  More of our students don’t care about the ivory tower, they want skills that they can use now – skills that will make them more competitive in the job market, skills that they can use to elevate their social and economic status.  

Students seeking applicability should find it within the context of the curriculum.  We, in education, tend to be satisfied that students are building a transcript instead of thinking of the skills we provide as additions to the student’s portfolio.  Some of the advances in math and science education are making strides in finding ways that students can apply new skills to their daily lives.  These techniques need to be employed across the curriculum.  We need to strongly consider thematic approaches within courses or with two or more courses requiring concurrent enrollment.  When a student learns to write, why not do that in conjunction with a course where the student has a strong interest.  In that way, the term paper might be more than an exercise and the topic can be more inspiring to both the student and the faculty member than another paper on the death penalty or abortion.  

Another problem of applicability is that we compartmentalize all knowledge into subjects and courses.  By doing so, we limit the transference of knowledge and don’t help students make connections that are critical to learning.  Most of the significant problems facing individuals and society cross discipline boundaries.  We need to consider both the content of individual courses as well as the relationship among courses as we seek to find ways to make learning applicable for students.

The learner centered environment draws from the lives of students examples that show how content can be applied.  Our instructional strategies include dialog between teacher and student together so that course and curriculum concepts can be applied to situations facing students.

Engagement

Many of the learning environments provide students with a passive role.  With the growing numbers of people diagnosed with Attention Deficit Disorder (ADD) and with the numbers of people seeking constant stimulation, the classroom is a very dull and boring place.  If the teacher drones on and on speaking at a pace that is less than half of the capacity to listen, then lots of other thoughts pass through the human mind.  Students need to be actively engaged in learning.  Classes that require group work and ones that make students responsible for learning are much more engaging than lecture classes.  Requiring each student to teach a concept may be painful to the faculty member at first, but the rewards of seeing students blossom as they learn material well enough to teach it is rewarding.  Exciting classrooms where each day is an adventure engages students.  Technology can be used to engage students.  They can find the information and by doing so will be learning strategies that will serve them well later.

The engaging classroom is one with lots of activity.  We think of activity centers as a preschool tool, but it can engage learners of all ages.  The learner centered environment is one that keeps learners engaged, active and stimulated.

