Learning Technologies and Development Report 1999-2000

Introduction:  The 1999-2000 was an exciting year in LTD.  While ushering in the new millennium, worrying about Y2K problems, and training the college to use a new email system, LTD faced several personnel changes.  Melinda left the Department and Billie retired.  These changes and challenges have afforded us an opportunity to reorganize and to take another look at the overall purpose of the department.  In the reorganization, Al was reclassified to MATP while Melinda’s position was downgraded and made 10 months.  The hiring of a college webmaster allowed us to transfer responsibility for the college web site to Chris Heilman and the Computer Services Department in January.  The net result of these changes is a smaller staff with increasing responsibilities.

In addition to departmental roles, LTD has provided leadership for a number of campus and district initiatives.  Sandra Wells has chaired a district Professional Growth subcommittee.  Her efforts in that arena have resulted in large numbers of PC faculty receiving professional growth, especially summer projects.  Billie Hughes continued to provide leadership to the assessment efforts at PC and she took a lead role in writing the NCA report.  Jim Walters has taken on a number of committee assignments with the goal of improving access to technology for learning.  He served on the Budget Review Committee, the Technology Committee, the ad hoc media plan committee, and the desktop deployment committee.  These efforts result in assisting the department and college to move forward as faculty take advantage of growth opportunities, assessment efforts provide an avenue for faculty and employees to talk about student learning, and as technology moves toward a sustainable future.

Personnel Changes:

· Resignation of Melinda Chapin

· Upgrading of Al Battle

· Hiring Arlene Martinsen

· Retirement of Billie Hughes (now 49%)

· Temporary loan of Ray Bromley to assist with MEMO training

Major accomplishments of 1999-2000:

· Providing MEMO training for 420 employees

The migration from A1 to MEMO provided a major challenge to LTD.  Trying to coordinate with the upgrade of computers necessitated by both Y2K and the system requirements for MEMO and working with the ever changing timeline of the MEMO development proved challenging.  Late in the fall semester, we trained 54 people who would them provide support to their departments.  This was accomplished by providing a series of three two-hour workshops.  Beginning in January, LTD began training all employees.  The six-hour training developed by district was streamlined to three hours.  During January, a total of 177 employees received MEMO training.  In total, 420 employees went through MEMO training provided by LTD.  This could not have been accomplished without the assistance of Ray Bromley.

· Initiation of the WebCT Hotline

To provide the kind of support that students need to be successful in on-line courses, LTD opened up a WebCT Hotline beginning with the Fall Semester.  The experience has shown that the vast majority of calls for help occur during the first two weeks of class.  The experience gained has led us to initiate the revision of the college schedule of classes’ pages listing the on-line courses.  We are in the process of replacing mailings with on-line information for students.  After some experimentation, we now have a uniform method of creating usernames and passwords that students use to access WebCT courses.  Although Billie, Sandra, and Jim exclusively staffed the Hotline initially, Al and Arlene are now also equipped to handle calls.  The Hotline support has also included Saturday coverage during the first two weeks of classes.  Although the number of Saturday calls has not been overwhelming, it did provide information to students unable to call during the week.  As common problems are identified, LTD has responded by providing more information on-line.  The use of the email interface supplements the phone, 

· Increase in WebCT courses and enrollment

Fall Semester Courses and Enrollment

	Course
	Section #
	45th day enrollment

	ARH100
	0235
	32

	ART100
	0216
	17

	ENG102
	2029
	23

	ENG102
	2032
	23

	MGT120
	7511
	14

	PSY101
	4241
	33

	TOTAL Fall WebCT
	
	142


Spring Semester Courses and Enrollment

	ARH100
	0228
	33

	ART100
	0244
	25

	ENG102
	1997
	21

	ENG102
	1998
	22

	ENG102
	1999
	21

	MGT150
	3036
	12

	PSY101
	4249
	30

	TOTAL Spring WebCT
	
	164


Summer Session Courses and Enrollment

	ART100
	0113
	14

	ENG101
	0937
	25

	ENG102
	0955
	24

	ENG102
	0957
	21

	TOTAL Summer WebCT
	
	84


During the 1999-2000 school year, 17 sections were offered using WebCT.  The 45th day enrollments totaled 390 students.  

Additionally, several courses are under development for delivery during the 2000-2001 school year.  These include courses in Fire Science, Legal Assisting, Gerontology, Creative Writing, and Applied Business.

· Two intensive WebCT workshops

Following the Spring semester, LTD provided two intensive week-long workshops for faculty wanting to learn to use WebCT.  We sought and received district approval for the workshop to be used as Professional Growth credit for salary advancement.  A total of 37 faculty participated in this training.  Of these, 18 were Phoenix College faculty.

· Increase involvement in NFO with teaching/learning theory and practice

During 1999-2000, LTD was quite involved with the NFO program.  Meeting frequently with Maria, LTD provided sessions focusing on both theory and practice in the learning process.  Within the framework of theory and practice, the uses of technology were encouraged when it fits with the learning goals of the course.  Also, Judy Boschult actively participated in NFO providing a strong sense of NFO existing as a part of the larger Staff Development program of the college.

· Technology training and support

During this year, MEMO was the largest training focus.  Yet LTD continued to provide a full array of workshops for college employees.  We offered 104 sessions of 19 different workshops with a total attendance of 575.  Of those attending workshops, 45% were faculty, 1% M&O, 7% MAT, and 47% PSA.  Most of the workshops were two hours in length.

Additionally, more than 200 persons received individualized support from LTD.  We assisted in converting documents from Mac to Windows format, scanning documents, converting documents to HTML for use on the web, aided in the creation of databases, answered a plethora of questions about MEMO, and assisted by responding to an array of other questions.

· Staff Development

During the year, we held several Staff Development events.  A series of Faculty Evaluation Plan workshops in the fall semester provided information to 25 faculty.  A Conversation and Cuisine event brought 24 people together to discuss the values of Phoenix College over lunch at the Culinary Café.  With financial support from the district Renewal Program, Mudamorphosis II brought together about 120 faculty and staff together to decorate aprons and play in clay to add to the wall that was started last year.

Future directions and changes in goals:

· Increased focus on WebCT including:
· Hotline support for students
· Workshops and support for faculty
· Building enrollment in WebCT courses by
· Increasing the number of sections offered
· Increasing the numbers and types of courses available
· Intensive training in the calendar system that will integrate with MEMO
· Increase the involvement of the Staff Development Committee in planning the Staff Development activities of the college.
The new goals for LTD are:

1.
Revitalize teaching and learning by providing a comprehensive staff development program for the college.

· Provide opportunities for the continuous development of technology skills

· Provide orientation programs for new employees

· Provide a variety of staff development programs

2.
Revitalize teaching and learning by providing support and development of educational technologies.

· Support the development of WebCT courses.

· Support the delivery of WebCT courses

· Support other technology-based initiatives

· Monitor and explore emerging technologies for learning

· Work closely with planning and funding processes for instructional technologies

