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Environmental Sciences Status Report


DCC Meeting: May 7, 2007

Informational Item

The following updates on ongoing progress made by the Environmental Sciences Instructional Council (ENV IC) is provided by Phil Pepe.  The ENV IC held their first official business meeting on March 30, 2007
Various addendums are provided as additional information related to the items below.
	Item
	Status
	Projected Completion

	Business Processes
	On 2/16/07 the pilot ENV-IC met at PC and unanimously voted to follow Roles/Responsibilities that are the same as currently defined for Instructional Councils but with the following Structure and Membership: 
“The ENV IC will be comprised of at most 20 voting members; one member elected from each college and one member from each of the following ten IC’s: Agriculture, Biology, Chemistry, Computer Science, Engineering, Geography, Geology, Industrial Technology, Mathematics, and Physics.”
	Completed as of 2/16/07

	Voting Membership
	On 3/30/07 the pilot ENV-IC met at PC and voted to accept the 20 voting members that had been selected consistent with the RFP 1.2.16 policy and the ICH (Instructional Council Handbook) Terms of Membership.
	Completed as of 3/30/07

	Voting Processes
	On 4/20/07 the pilot ENV IC has unanimously passed (20 to 0) the following internal voting procedure set forth at the meeting on 3/30/07:
“The ENV IC, comprised of 1 voting member from each of ten IC’s and 1 voting member from each of ten colleges (not more than 20 voting members) requires a simple majority of votes cast from the colleges and a simple majority of votes cast by the IC’s in order to approve an agenda item.”
	Completed as of 4/20/07

	Hiring Qualifications Issue(s)
	Concerns regarding hiring qualifications were discussed by the pilot ENV IC at meetings at PC on 2/16/07 and 3/30/07. Conflicting points of view were described and discussed. No voting items were proposed. 

	Hiring Qualifications will be taken up by the IC again in Fall 07

	Other Issues
	On 4/20/07 the pilot ENV IC by a vote of 15 to 5 recommended that the ENV 101 New Course Proposal be forwarded to the DCC for approval as set forth at the meeting on 3/30/07:

“The ENV IC recommends the approval of the ENV 101 New Course Proposal.”
	Completed as of 4/20/07


Environmental Sciences Instructional Council Business Processes
ENV IC Business Processes

Curriculum Development Stage

“The consultation and development stage of the curriculum development process takes place primarily at the college of the proposal initiator. The proposal is developed informally in consultation with appropriate academic and/or occupational instructional faculty, administrators and advisory committees through an internal process that emphasizes continuing feedback among all concerned instructional personnel”.(Source: Curriculum Procedures Handbook)

The ENV IC proposed business processes does not see a need to change any of the business processes or procedures for this stage of curriculum development.  Because of the interdisciplinary nature of the ENV curriculum, the ENV IC proposes to expand on the above business process as follows:

· Emphasize the importance of receiving early notices from their council representatives of ENV proposed curriculum during the early stages of discussion at college level.  

· The ENV IC representatives would be responsible for establishing a communication loop between themselves and the college Instructional Design Facilitator regarding any interest by faculty in developing ENV prefixed course proposals or related programs.  This would be both a supportive role to the interested faculty member desiring to develop ENV curriculum as well as communicating information to the ENV IC of faculty interest and identifying support that could be provided by the ENV IC during this stage.  

Recommendation and Approval Stage

“The recommendation and approval stage of the curriculum development process is the formal part of the process that is initiated when the Vice President of Academic Affairs sends the recommended curriculum proposal to the appropriate district-wide Instructional Council(s). The Instructional Councils are responsible for evaluating the course proposals and new occupational programs”.
(Source: Curriculum Procedures Handbook)

The ENV IC proposed business processes does not see a need to change the above business processes related to the Recommendation and Approval Stage and as currently defined in the Curriculum Procedures Handbook.  The ten-day window for review and IC response on proposed curriculum does not need to change if the following recommendations are accepted and approved.  The recommendations are based on the design of the ENV IC structure, membership and adherence to existing curriculum business processes and deadlines.  

ENV IC Structure and Membership:

1.  ENV IC Voting Membership 

Roles/Responsibilities:  same as currently defined for Instructional Councils.

· The ENV IC will be comprised of at most 20 voting members; one member elected from each college and one member from each of the following ten IC’s: Agriculture, Biology, Chemistry, Computer Science, Engineering, Geography, Geology, Industrial Technology, Mathematics, and Physics.
· Selection of the voting members would be consistent with the RFP 1.2.16 policy and the ICH (Instructional Council Handbook) Terms of Membership.
RFP 1.2.16. Instructional Councils.

Instructional councils are discipline/service area committees formed to improve communications and coordination among and between faculty working in common instructional /service areas. Membership in the Faculty Instructional Councils will be designated by the department/division chair at each campus in collaboration with the residential faculty in the appropriate discipline. The Department/Division Chairs will report the recommendations to their college’s Faculty Senate President. Policies governing instructional councils are found in the current “Instructional Council Guidelines.” Issues involving instructional councils are subject to resolution of controversy.
ICH Terms of Membership
For ICs that include more than one discipline or department, the college must identify the voting member. Additional faculty may be listed on the IC membership roster as alternative members or non-voting members. 

Each Faculty Senate President communicates membership recommendations to the college's Chief Academic Officer (CAO).

Dissemination Stage

“Once the proposals are approved, the information is entered into the appropriate computer systems for maintenance and distribution purposes. The course elements including the course descriptions and program requirements approved and released to the colleges CANNOT be altered. They constitute the official elements for the Maricopa Community Colleges, processed and approved through the appropriate authorized agents. Modifications are processed via the course or program modification curricular processes defined in the Handbook”. (Source:  Curriculum Procedures Handbook)

The ENV IC proposed business processes does not see a need to change the above business processes related to the Dissemination Stage and as currently defined in the Curriculum Procedures Handbook.  The roles and responsibilities of the proposed ENV IC are the same as for any other IC during this stage.  That is to monitor the existing curriculum and continue to “recommend improvements to the teaching-learning process and the quality of the instructional program of the colleges”. (Source:  Instructional Council Handbook, IC Purpose, Roles, Responsibilities)
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Addendum A

ENV-IC Founding Voting Membership List 
	Discipline
	IC Voting Members by Discipline

	Agriculture
	Cindy Odgers (MCC)—Agriculture IC Chair- cindy.odgers@mcmail.maricopa.edu

	Applied Technology
	Clyde Perry (GWCC)-- Applied Technology IC Member - clyde.perry@gwmail.maricopa.edu

	Biology
	Mark Rosati (PC)—Biology IC Member - mark.rosati@pcmail.maricopa.edu

	Chemistry
	Jim White (PC)—Chemistry IC Member - James.White@pcmail.maricopa.edu

	Computer Science
	Gerald Thurman (SCC) -- Computer Science IC Member - gerald.thurman@sccmail.maricopa.edu


	Engineering
	Bassam Matar (CGC) -- Engineering IC Chair - b.matar@cgcmail.maricopa.edu

	Geography
	Karen Blevins (MCC)-- Geography IC Member - kevins@mail.mc.maricopa.edu 

	Geology
	Katrien Kraft (MCC)-- Geology IC Chair -katrien.kraft@mcmail.maricopa.edu 

	Math
	Helen Smith (SMC)-- Math - helen.smith@smcmail.maricopa.edu
or Maria Herrera-Bill (PC)-- Math - maria.herrera-bill@pcmail.maricopa.edu
<must join the Math IC as an Alternate from their campus>

	Physics
	Lorelei Wood (RSC)-- Physics IC Member - <lorelei.wood@riomail.maricopa.edu>

	Campus
	Campus Voting Members by College

	CGC
	Melinda Rudibaugh (CGC)-- Math - <melinda.rudibaugh@cgcmail.maricopa.edu>

	EMC
	Rachel Smith (EMC)-- Biology - <rachel.smith@emcmail.maricopa.edu>

	GCC
	Paula Cheslik (GCC)-- Engineering - <paula.cheslik@gcmail.maricopa.edu>
and alternate Chris Miller (GCC)-- Math - <c.miller@gcmail.maricopa.edu>

	GWC
	Mario Castaneda (GWCC)-- Industrial Technology - <castaneda@gatewaycc.edu>

	MCC
	Andy Holycross (MCC)-- Biology - <holycross@asu.edu> 
and alternate Niccole Cerveny (MCC)-- Geography - <ncerveny@mail.mc.maricopa.edu> 

	PC
	Philip Pepe (PC)-- Biology- <phil.pepe@pcmail.maricopa.edu>

	PVC
	David Harbster (PVC)-- Biology- <david.harbster@pvmail.maricopa.edu>

	RSC
	Bob Semmler (RSC)-- Biology - <robert.semmler@riomail.maricopa.edu>

	SCC
	John Shaffer (SCC)-- Geography - <john.shaffer@sccmail.maricopa.edu>

	SMC
	Marshall Logvin (SMC)-- Biology - <marshall.logvin@smcmail.maricopa.edu>


	
	


Addendum B
ENV IC Meeting
March 30th, 2007 at Phoenix College
2 pm in the Dalby Building-Room 225 

Agenda: Hiring Qualifications and ENV 101 Proposal

The ENV IC met from 2-4 pm, March 30, at Phoenix College in DB225. The following members were in attendance:
	IC Representatives
	Campus Representatives

	Mark Rosati—Biology IC
Jim White —Chemistry IC 
Gerald Thurman-- Computer Science IC 
Katrien Kraft-- Geology IC 
Maria Herrera-Bill-- Math IC 
Lorelei Wood-- Physics IC 
	Melinda Rudibaugh--CGC
Steve Emrick--GC
Mario Castaneda--GWCC
Andy Holycross--MCC
Philip Pepe--PC
Bob Semmler--RSC
Marshall Logvin--SMC



Phil Pepe conducted the meeting and started with two logistical items. He asked for a voice vote of approval of the Voting Membership and Business Practices that had already been unanimously accepted by the membership by previous e-mail voting. All in attendance agreed.  Then, he asked if he could act as IC Chair through the remainder of the pilot year (until January 1, 2008). In a second voice all in attendance agreed. Pepe asked all to consider who might serve as Chair during the second year of the pilot (if granted). He indicated that it should be someone other then himself.

Voting procedures were discussed next. In a non-binding vote, voting members in attendance (including ENV IC voting members from seven colleges and six IC’s) voted 13-0 to approve the voting procedures (enclosed attachment). The membership agreed to put this item to an e-mail vote of the entire membership.

There was a lively discussion about Hiring Qualifications but no voting on this issue.

A New Course Proposal for ENV 101 (already in process and pending a vote by the ENV IC) was considered next. Marshall Logvin discussed the proposal and pointed out that the geography competency in the ENV 101 curriculum proposal has been removed to satisfy the concerns of the Geography IC. In a second non-binding vote, voting members voted 13-0 to approve the ENV 101 course (enclosed attachment). The membership agreed to put this item to an e-mail vote of the entire membership.

We request your consideration of the two attached voting items and that all Voting Members of the ENV IC cast a vote (electronically to Phil Pepe) within ten working days. Please direct any questions or concerns to Phil Pepe and Marshall Logvin (originators of the ENV 101 proposal).

Addendum C
Proposal for Voting Procedures
ENV IC 3/31/07

“The ENV IC, comprised of 1 voting member from each of ten IC’s and from each of ten colleges (not more than 20 voting members) requires a simple majority of votes cast from the colleges and a simple majority from the votes cast by the IC’s in order to approve an agenda item.” 

Whereas the usual standard for item approval is a simple majority in other MCCCD IC’s, the ENV IC proposal provides equal weight to both the colleges and IC’s in the approval process. 
Addendum D

Clyde Perry Proposal for Modification of the Voting Process


I would propose that the members in opposition to a proposal have an opportunity to write their opinion and have that included with any curriculum sent to the college and district curriculum committees. I feel this is necessary since the topics that may be covered cross many instructional areas and all opposition (could be as many as 9 and still have a majority) need to be heard.
	
	


Addendum E

ENV-IC Voting Result for 2 voting items advanced at the Meeting on March 30, 2007.
	Discipline

	IC Voting Members by Discipline

	Voting Procedure

	ENV 101 Proposal


	Agriculture

	Cindy Odgers (MCC) Agriculture IC Chair

	YES

	YES


	Applied Technology

	Clyde Perry (GWCC)
Applied Technology IC Member

	YES

	YES


	Biology

	Mark Rosati (PC)
Biology IC Member

	YES

	YES


	Chemistry

	Jim White (PC)
Chemistry IC Member

	YES

	YES


	Computer Science

	Gerald Thurman (SCC)
Computer Science IC Member

	YES

	YES


	Engineering

	Bassam Matar (CGC)
Engineering IC Chair

	YES

	YES


	Geography

	Karen Blevins (MCC)
Geography IC Member

	YES

	NO


	Geology

	Katrien Kraft (MCC)
 Geology IC Chair

	YES
	NO

	Math

	 Maria Herrera-Bill (PC)
 Math IC Alt. Member

	YES
	YES

	Physics

	Lorelei Wood (RSC)
 Physics IC Member

	YES

	YES


			10 Yes
0 No

	8 Yes
2 No



	
	Campus

Campus Voting Members by College

Voting Procedure

ENV 101 Proposal

CGC

Melinda Rudibaugh (CGC)
 Math

YES

YES

EMC

Rachel Smith (EMC)
Biology

YES

YES

GCC

Paula Cheslik (GCC) Engineering & Chris Miller (GCC) Math

YES

YES

GWC

Mario Castaneda (GWCC)
 Industrial Technology

YES

NO

MCC

Andy Holycross (MCC) Biology & Niccole Cerveny (MCC) Geography 

YES

NO

PC

Philip Pepe (PC)
Biology

YES

YES

PVC

David Harbster (PVC)
Biology

YES

YES

RSC

Bob Semmler (RSC)
Biology

YES

YES

SCC

John Shaffer (SCC)
Geography

YES

NO

SMC

Marshall Logvin (SMC)
Biology

YES

YES

10 Yes
0 No

7 Yes
3 No




Hi Folks,
In light of the voting results from the ENV IC I'm recommending that the ENV 101 New Course Proposal be forwarded to the DCC for approval. This proposal was tabled by the DCC pending approval by the ENV IC. We are requesting that this item be placed on the agenda for the next DCC Meeting.

Vote Summary
1.         The ENV IC has unanimously passed an internal voting procedure by the following vote: 

“The ENV IC, comprised of 1 voting member from each of ten IC’s and 1 voting member from each of ten colleges (not more than 20 voting members) requires a simple majority of votes cast from the colleges and a simple majority of votes cast by the IC’s in order to approve an agenda item.”

Discipline ICs:        10 Yes 0 No 
Campuses:              10 Yes 0 No

Total                      20 Yes 0 No
2.                  The ENV IC Recommends the ENV 101 New Course Proposal by the following vote:

Discipline ICs:        8 Yes 2 No
Opinion of Discipline No Voters:    

1)      Geography: ENV 101 will duplicate content from GPH 210.

2)      Geology: ENV 101 minimum hiring qualifications for this course would be occupational 

Campuses:              7 Yes 3 No

Opinions of Campus No Voters:   

1)      SCC: ENV 101 will duplicate content from GPH 210.

2)      MCC: ENV 101 will duplicate content from BIO 105.

Total                      15 Yes 5 No
Regards,
Phil Pepe

ENV IC Chair continues with established processes of communicating recommendations to the initiating college





Initiating college decides on proposal development.





Idea for ENV curriculum discussed with college IDF.





IDF engages college ENV IC member and faculty initiator in the discussion.





ENV IC member communicates college plans for new ENV curriculum to the ENV IC system distribution list.





ENV IC receives curriculum proposal for evaluation.  This includes voting and non-voting members.





Curriculum Development Stage





Recommendation and Approval Stage





ENV IC non-voting members review proposal and provide input to voting members.





ENV IC monitors curriculum and continues to recommend improvements…maintaining the quality of the curriculum,  communicating information, engaging the respective members of the disciplines within the ENV IC in planning for and developing proposals for dissemination to District Curriculum Committee and Governing Board action.





Dissemination Stage









































